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In  d e n  le tz te n  Jah re n  ko n n te  fe s tg e ste llt  w e rd e n , 
d a ss  O b d ac h lo s ig ke it  in  B e rlin  s ta rk  zu g e n om -
m en  h a t u n d  s ic h  d ie  d avo n  b e tro ffe n e n  M en -
sc h e n  n ic h t m eh r h au p tsäc h lic h  an  b e stim m te n  
H o t Sp o ts  ko n ze n trie re n , so n d e rn  d a ss  e s  in  v ie -
le n  R e g io n e n  ü b e r d ie  g an ze  S tad t ve r te ilt  o b -
d ac h lo se  Pe rso n e n  g ib t. D ie s  fü h r te  im  Jah r 2018  
zu  e in e r U m stru ktu rie ru n g  d e s  E rw ac h se n e n b e -
re ic h s  b e i G an gw ay  e .V., d e r im  le tz te n  Jah re sb e -
ric h t au c h  th em atis ie r t  w u rd e . N ac h  e in e r Fe ld -
an a ly se  im  Som m e r 2018  w u rd e n  zu n äc h st d re i 
k le in e re  Te am s g e b ild e t:

•	 Te am  X -h a in , d a s  im  g e sam te n  Be z irk  F rie d -
ric h sh a in -K re u zb e rg  u n te rw e g s  is t

•	 Team Mitte, d a s  im  g le ic h n am ig e n  Be z irk  a r-
b e ite t

•	 Team Focus, d a s  d e n  B e z irk  Tre p tow -Kö p e n ic k  
sow ie  d ie  b e id e n  B re n n p u n kte  O stb ah n h o f 
u n d  Bah n h o f Z o o  / C ity-We st ab d e c kt (im  
Lau fe  d e s  B e ric h tze itraum s w u rd e  d a s  Te am  
in  zw e i k le in e re  Te am s g e te ilt).

G e p lan t is t, d e n  E rw ac h se n e n b e re ic h  b e i G an g -
w ay  w e ite r au szu b au e n , d a  e s  n o c h  v ie le  R e g io -
n e n  in  B e rlin  g ib t, in  d e n e n  e in  e rh e b lic h e r B e -
d a r f an  S traße n so z ia la rb e it  fü r w o h n u n g s lo se  
E rw ac h se n e  e x is t ie r t  (z .B . N e u kö lln , L ic h te n b e rg , 
Tem p e lh o f-S c h ö n e b e rg ). D e rze it  k an n  d ie se r je -
d o c h  m it  d em  vo rh an d e n e n  Pe rso n a l n ic h t ab -
g e d e c kt w e rd e n .

D ie  A rb e it  in  d e n  n e u e n  Te am s b e g an n  im  Au g u st 
2018  u n d  w u rd e  n ac h  e in em  h a lb e n  Jah r n o c h  
e inm a l e va lu ie r t  u n d  e s  w u rd e n  e n tsp re c h e n d e  

Ko rre ktu re n  vo rg e n om m en . D as  Te am  Fo c u s, d a s  
e in  se h r w e it läu fig e s  G e b ie t  h a tte , w u rd e  in  Te am  
Sp re e  fü r Tre p tow -Kö p e n ic k  u n d  Te am  Fo c u s  fü r 
d e n  O stb ah n h o f u n d  d e n  Bah n h o f Z o o  / C ity-
We st u n te r te ilt .

B is  zum  Be g in n  d e s  Jah re s  2019  w a re n  e in ig e  
A u fg ab e n  zu  b ew ä lt ig e n , um  in fra stru ktu re lle  
R ahm en b e d in g u n g e n  fü r e in e  p ro fe ss io n e lle  
A rb e it  zu  sc h affe n , w ie  b e isp ie lsw e ise  d ie  Su c h e  
n ac h  Bü ro räum en  b zw . d ie  A u ssta ttu n g  se lb ig e r 
sow ie  d ie  Su c h e  n ac h  g e e ig n e tem  Pe rso n a l. D ie -
se r P ro ze ss  d au e r te  au c h  2019  n o c h  an . E rs t  n ac h  
u n d  n ac h  ko n n te n  d ie  B e d in g u n g e n  o p tim ie r t  
w e rd e n .

Im  Jah r 2018  ko n n te  au c h  e in  zw e ite r B e ra tu n g s-
b u s  an g e sc h aff t w e rd e n . D e r U m b au  d ie se s  
Bu sse s  n ahm  2019  e in ig e  Z e it  sow ie  K ra ft  u n d  
R e sso u rc e n  fe rn ab  d e r So z ia la rb e it  in  A n sp ru c h . 
In  d ie se r Z e it  m u sste  d e r b e re its  vo rh an d e n e  B e -
ra tu n g sb u s  fü r a lle  K le in te am s au sre ic h e n , w as  
zu  e in e r E in sc h rän ku n g  d e r B e ra tu n g stä tig ke it  
in  Ve rb in d u n g  m it  d em  Bu s  fü h r te . Tro tz  d e r zu -
sä tz lic h e n  A u fg ab e n  d u rc h  d e n  A u fb au  e in e r 
fu n ktio n stü c h tig e n  In fra stru ktu r u n d  ze itw e ilig e r 
p e rso n e lle r U n te rb e se tzu n g  w u rd e n  d ie  vo rg e se -
h e n e n  G e b ie te  m it  S traße n so z ia la rb e it  ve rso rg t.

D ie  u n te rsc h ie d lic h e n  R e g io n e n , d ie  d u rc h  d ie  
ve rsc h ie d e n e n  K le in te am s ab g e d e c kt w e rd e n , 
u n d  d ie  d o r t  d u rc h g e fü h r te  S traße n so z ia la rb e it  
w e rd e n  u n te r 5 . im  vo rlie g e n d e n  d ie s jäh rig e n  
Jah re sb e ric h t b e sc h rie b e n . 

Team Drop Out - Streetwork mit 
Wohnungslosen in neuer Struktur
Team Drop Out - Streetwork mit 
Wohnungslosen in neuer Struktur
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Be vo r w ir u n s  m it  d e n  e in ze ln e n  R e g io n e n  w id -
m en , m ö c h te n  w ir u n s  je d o c h  m it  ü b e rg re ife n -
d e n  Th em en , d ie  d e n  g e sam te n  E rw ac h se n e n -
b e re ic h  b e tre ffe n , b e sc h ä ft ig e n  u n d  u n s  zu  
aktu e lle n  Th em en  im  Be re ic h  Wo h n u n g s lo s ig ke it, 
d ie  d e rze it  d isku tie r t  w e rd e n , äu ße rn .

Aktuelle EntwicklungenAktuelle Entwicklungen

Strategiekonferenz und 
neue Leitlinien der 
Wohnungslosenhilfe

Strategiekonferenz und 
neue Leitlinien der 
Wohnungslosenhilfe

Am  28 . O kto b e r 2019  fan d  d ie  3 . S tra te g ie ko n -
fe re n z  zu r Wo h n u n g s lo se n h ilfe  s ta tt. Vo rau s-
g e g an g e n  w a re n  d ie se r zw e i Ko n fe re n ze n  im  
Jan u a r u n d  O kto b e r 2018 . E in g e lad e n  h a tte  d ie  
S e n a to rin  fü r In te g ra tio n , A rb e it  u n d  So z ia le s, 
E lke  B re ite n b ac h . D ie  B e so n d e rh e it  d e r Ko n fe -
re n ze n  b e stan d  d a rin , d a ss  d ie se  a ls  P ro ze ss  zu  
ve rs te h e n  s in d , an  d e sse n  En d e  n e u e  Le it lin ie n  
d e r Wo h n u n g sn o tfa llh ilfe  u n d  Wo h n u n g s lo se n -
p o lit ik 1 p rä se n tie r t  w u rd e n . En tsp re c h e n d  re g e  
w a r au c h  d ie  B e te ilig u n g , vo n  an fan g s  u n g e fäh r 
200  Pe rso n e n  au s  Po lit ik , Ve rw a ltu n g , P rax is  u n d  
(le id e r se h r w e n ig e n ) B e tro ffe n e n  w äh re n d  d e r 1 . 
Ko n fe re n z  s te ig e r te  s ic h  d ie  Z ah l d e r Te iln e hm en -
d e n  au f ü b e r 400  Pe rso n e n  b e i d e r 3 . Ko n fe re n z .

W ir h ab e n  an  a lle n  d re i Ve ran sta ltu n g e n  te ilg e -

1   D ie se  s in d  au f d e r H om ep ag e  d e r S e n a tsve rw a ltu n g  fü r 
In te g ra tio n , A rb e it  u n d  So z ia le s  zum  D ow n lo ad  zu  fin d e n : 
h ttp s ://w ww.b e rlin .d e /sen /so z ia le s/b e so n d e re -leb en ss itu a -
tio n en /wo hnung slo se/stra teg ieko n fe ren zen /3-ko n fe ren z/

n om m en  u n d  u n se re  E xp e r t ise  u n d  S ic h t d e r S tra -
ße n so z ia la rb e it  e in g e b rac h t. W ir fin d e n  e s  ab so -
lu t b e g rü ße n sw e r t, d a ss  d ie  Wo h n u n g s lo se n h ilfe  
au f d e n  P rü fs tan d  g e ste llt  u n d  u n te r B e te ilig u n g  
d ive rse r B e re ic h e  an  n e u e n  Le it lin ie n  g e a rb e ite t  
w u rd e . A n  m an c h e n  d e r A rb e itsg ru p p e n  h ab e n  
w ir u n s  b e te ilig t  u n d  som it zu r in h a lt lic h e n  G e -
sta ltu n g  d e r n e u e n  Le it lin ie n  b e ig e trag e n . D ie  
N e u g e sta ltu n g  w a r au c h  län g st ü b e r fä llig , d a  d ie  
Le it lin ie n , n ac h  d e n e n  b is lan g  g e a rb e ite t  w u rd e , 
au s  d em  Jah r 1999  s tam m te n . 

A u f d e r 3 . u n d  vo re rs t  le tz te n  S tra te g ie ko n fe re n z  
h ab e n  w ir, zu sam m en  m it  an d e re n  Träg e rn , u n -
se re  A rb e it  p rä se n tie r t. A ls  In fo stan d  d ie n te  d a-
b e i u n se r La ste n fah rrad , d a s  se it  A n fan g  2019  au f 
m an c h e n  S tre e tw o rk ru n d e n  e in g e se tz t  w ird . D a s  
Fah rrad  s t ie ß  au f re g e s  In te re sse  au fg ru n d  d e r 
Vie lzah l an  In fo rm atio n san g e b o te n , m it  d e n e n  
d as  Fah rrad  b e stü c kt is t, u n d  n ic h t zu le tz t  au f-
g ru n d  d e s  K affe e s, w e lc h e n  w ir an b o te n . N e b e n  
g e n e re lle r N e u g ie r an  d e r A u ssta ttu n g  u n se re s  
p e d a lb e trie b e n e n  Be ra tu n g sm o b ils  h a tte n  w ir 
zu fä llig  e in e n  s tra te g isc h  g u te n  P la tz  in n e rh a lb  
d e r P rä se n ta tio n sh a lle , d ire kt  n e b e n  d e r War te -
sc h lan g e  fü r K affe e . D ad u rc h  k am en  v ie le  E x-
p e r t*in n e n  au s  d e r Wo h n u n g s lo se n h ilfe  u n d  
Se n a tsve rw a ltu n g  an  u n se re n  S tan d , um  n ac h  
K affe e  zu  frag e n , d a  ih n e n  d as  A n ste h e n  an  d e r 
„offi zie lle n “ A u sg ab e  zu  lan g e  d au e r te . U n te r-
s tü tz t  d u rc h  d ie se n  g lü c k lic h e n  Z u fa ll ko n n te n  
w ir au sg ie b ig  ü b e r u n se re  A rb e it  b e ric h te n  u n d  
in  ko lle g ia le n  A u stau sc h  g e h e n . Sp an n e n d e  D is-
ku ss io n e n  u n d  e in e  A u sw e itu n g  u n se re s  N e tz-
w e rke s  sow ie  n e u e  Ko o p e ra tio n s id e e n  u n d  d e -
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re n  te ilw e ise  U m se tzu n g  re su lt ie r te n  d a rau s.

In h a lt lic h  is t  d ie  N e u g e sta ltu n g  d e r Le it lin ie n  
e in e  d e u tlic h e  Ve rb e sse ru n g  im  Ve rg le ic h  zu r 
vo rh e rig e n  S itu a tio n . N e u e  D e n k ric h tu n g e n  u n d  
d e r M u t, n e u e  P ro je kte  an zu sto ße n  a ls  au c h  b e -
re its  vo rh an d e n e  zu  s tä rke n , s in d  d ab e i p o s it iv  
h e rvo rzu h e b e n . G e n an n t se ie n  a ls  n e u e  P ro je kte  
h ie r e xem p la risc h  d ie  b e id e n  H o u s in g  F irs t-P ro -
je kte  (e in e s  d avo n  au ssc h lie ß lic h  fü r F rau e n ), d a s  
D u sc hm o b il fü r F rau e n  u n d  d ie  C le a rin g ste lle  fü r 
M e n sc h e n  o h n e  K ran ke n ve rs ic h e ru n g . Po s it ive  
R e aktio n e n  d e r A d re ssa t*in n e n , d ie  w ir au f d e r 
S traße  tre ffe n , a ls  au c h  ve rm eh r te  Ve rm itt lu n g s-
an g e b o te  ze ig e n  d e re n  N o tw en d ig ke it. Tro tz  a lle r 
B e g e is te ru n g  kan n  d ie s  n u r d e r A n fan g  e in e r au s-
b au fäh ig e n  En tw ic k lu n g  se in . B e re its  g e le is te te  
A n stre n g u n g e n  m ü sse n  h ie r fü r in te n s iv ie r t  u n d  
au sg ew e ite t  w e rd e n : D ie s  g ilt  g e rad e  fü r M e n -
sc h e n  o h n e  Le is tu n g san sp ru c h . D ie  Ve rm itt lu n g  
in  ad äq u ate n  Wo h n raum  o d e r in  d a s  H ilfe sy stem  
p e r se  is t  n u r in  se h r lim it ie r tem  M aße  m ö g lic h . 
Em p fe h le n d e  A u sfü h ru n g e n  in  d e n  n e u e n  Le it-
lin ie n  d u rc h  d e n  Se n a t ze ig e n  in  d ie  r ic h tig e  
R ic h tu n g , s in d  je d o c h  le id e r n ic h t b in d e n d  fü r d ie  
B e z irke . G ru n d  h ie r fü r is t  d ie  re la t iv  g ro ße  b e z irk-
lic h e  A u to n om ie  d e r G e sta ltu n g  vo n  So z ia lp o lit ik .

Fü r u n s  h a t s ic h  au f je d e n  Fa ll g e ze ig t, d a ss  e in  
Z u sam m en a rb e ite n  u n te rsc h ie d lic h ste r Träg e r 
u n d  A kte u r*in n e n  d e r Wo h n u n g s lo se n h ilfe  z ie l-
fü h re n d  is t, e r fo lg ve rsp re c h e n d e  u n d  k re a tive  
A n sä tze  h in s ic h tlic h  e in e r D e z im ie ru n g  d e r Wo h -
n u n g s lo s ig ke it  zu  sc h affe n . U n d  g e n au  d a rau f 
kom m t e s  u n se re r M e in u n g  n ac h  an : H ie r fü r 
so llte  d ie  Wo h n u n g s lo se n h ilfe  s te h e n , M e n sc h e n  
e n tsp re c h e n d  ih re n  Wü n sc h e n  u n d  m it  ih re n  B e -
d ü r fn isse n  zu  u n te rs tü tze n  u n d  n ic h t Träg e rin te r-
e sse n  d u rc h zu se tze n .

Wo h l k aum  e in  Th em a  w u rd e  in  B e rlin  2019  so  
in te n s iv  u n d  ko n tro ve rs  d isku tie r t  w ie  d e r so g e -
n an n te  M ie te n d e c ke l (G e se tz  zu r M ie te n b e g re n -
zu n g  im  Wo h n u n g sw e se n  in  B e rlin ). In te n s iv  u n d  
d u rc h au s  ko n tro ve rs  w u rd e  e r d isku tie r t, d a  s ic h  
d ie  R2G -Re g ie ru n g  zu n äc h st u n e in ig  w a r, w ie  
re s trik t iv  d e r D e c ke l g e sta lte t  w e rd e n  k an n , d ie  
Im m o b ilie n b ran c h e  d e n  E in sc h n itt  in  ih re  Ve r-
w e r tu n g s lo g ik  vo n  Wo h n raum  m it So rg e n  ü b e r 
d ie  „sc h rittw e ise  E in fü h ru n g  d e s  So z ia lism u s“ zu  
ve rh in d e rn  ve rsu c h te  u n d  m ie te n p o lit isc h e  In i-
t ia t ive n  d e n  S c h ritt  zw a r b e g rü ß te n , ih n  ab e r a ls  
n ic h t w e itre ic h e n d  g e n u g  k rit is ie r te n . 

A u s  S ic h t d e r S traße n so z ia la rb e it  is t  d e r M ie te n -
d e c ke l zu  b e g rü ße n  um  Wo h n raum ve rlu st  au f-
g ru n d  vo n  M ie te rh ö h u n g e n  zu  ve rh in d e rn . W ir 
tra fe n  2019  d u rc h au s  v ie le  M en sc h e n  an , d ie  au s  
ih re r Wo h n u n g  au sz ie h e n  m u sste n  o d e r zw an g s-
g e räum t w u rd e n , n ac h d em  d ie  M ie te  e rh ö h t 
w u rd e . Tro tz  e in e r s te t ig  an g e p asste n  AV-Wo h -
n e n  w a re n  d ie  vom  Jo b  C e n te r ü b e rn om m en en  
M ie te n  o ft  n ic h t au sre ic h e n d , um  d e r P re ise n t-
w ic k lu n g  au f d em  Be rlin e r Wo h n u n g sm arkt zu  
fo lg e n . D e r S c h ritt, M ie te n  zu n äc h st e in zu frie re n , 
A u sn ahm en  s in d  im  G e se tz  vo rg e se h e n , is t  r ic h -
tig  u n d  n o tw en d ig . D an e b e n  m u ss  d e r S e n a t a l-
le rd in g s  Wo h n raum  sc h affe n , d e sse n  M ie tp re ise  
n ic h t ü b e r d e n  R e g e lu n g e n  d e r AV-Wo hn e n  lie g t. 
D e n n  d e r M ie te n d e c ke l b e d e u te t n ic h t, d a ss  e s  
n u n  fü r w o h n u n g s- u n d  o b d ac h lo se  M en sc h e n  
e in fa c h e r w ird , ad äq u ate n  Wo h n raum  zu  fin d e n . 
D as  aktu e lle  M ie te n n ive au  lie g t h äu fig  ü b e r d e r 
so g e n an n te n  A n g em e sse n h e itsg re n ze . D e r Sp e -
ku la tio n  m it  Wo h n raum  m u ss  e n tsc h ie d e n  b e -
g e g n e t w e rd e n .

Z um  Z e itp u n kt d e s  Ve r fa sse n s  d ie se s  Te x te s  s in d  
d e r M ie te n d e c ke l e in g e fü h r t  u n d  d as  G e se tz  ve r-
ab sc h ie d e t w o rd e n . D ie  G ü lt ig ke it  b e träg t fü n f 
Jah re , rü c kw irke n d  au f d e n  18 .06 .2019  d a tie r t.

MietendeckelMietendeckel
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Obdachlosenlager 
Rummelsburger Bucht: 
Duldung und Verdrängung

Obdachlosenlager 
Rummelsburger Bucht: 
Duldung und Verdrängung

O b d ac h lo s ig ke it  in  B e rlin  w a r im  Jah r 2019  h äu -
fig  in  d e n  M ed ie n  p rä se n t. E s  g ab  m eh re re  Lag e r, 
w e lc h e  län g e r fris t ig  g e d u ld e t w u rd e n . A u fg ru n d  
in te rn a tio n a le r M e d ie n p rä se n z  u n d  d e r G rö ße  
d e s  A re a ls  w u rd e  d ie  Rum m e lsb u rg e r Bu c h t h ie r 
e xem p la risc h  fü r d ie  S itu a tio n  in  B e rlin  au sg e -
w äh lt.
N e b e n  lo ka le r u n d  b u n d e sw e ite r P re sse  w a r vo r 
a lle n  D in g e n  d ie  Rum m e lsb u rg e r Bu c h t au c h  
in  in te rn a tio n a le r B e ric h te rs ta ttu n g  ve r tre te n . 
Vie le s  w u rd e  ü b e r d a s  ve rm u tlic h  b u n d e sw e it  
g rö ß te  O b d ac h lo se n lag e r b e ric h te t, Fa c h p e rso -
n a l au s  d e r Wo h n u n g s lo se n h ilfe , d e r Po lit ik , O b -
d ac h lo se  u n d  p o lit isc h e  A ktiv is t*in n e n  d azu  b e -
frag t. N e b e n  v ie le n  an d e re n  h ab e n  au c h  w ir m it  
M e n sc h e n  g e a rb e ite t, w e lc h e  d o r t  le b te n  u n d  
te ilw e ise  n o c h  le b e n . A u fg ru n d  u n se re r b e re its  
lan g jäh rig e n  Tä tig ke it  u n d  E r fah ru n g  in  d e r Wo h -
n u n g s lo se n h ilfe  a ls  S tre e tw o rke r*in n e n  ke n n e n  
w ir O b d ac h lo se , d ie  s ic h  tag sü b e r im  g e sam te n  
S tad tg e b ie t  au fh a lte n , ih re n  S c h la fp la tz  je d o c h  
im  C am p  in  d e r Rum m e lsb u rg e r Bu c h t h ab e n  
o d e r h a tte n .

E in  Te il d e r Rum m e lsb u rg e r Bu c h t, e b e n  je n e r 
Te il m it  d em  b e kan n te n  C am p , b e fin d e t s ic h  
ve rw a ltu n g ste c h n isc h  im  Be z irk  L ic h te n b e rg , an  
d e r u nm itte lb a re n  G re n ze  zum  Be z irk  F rie d ric h s-
h a in -K re u zb e rg . B e re its  se it  m e h re re n  Jah re n  le -
b e n  d o r t  o b d ac h lo se  M en sc h e n  in  Z e lte n  b zw . 
se lb st  g e b au te n  H ü tte n . D an e b e n  g ib t e s  h ie r 
e in e n  C lu b  u n d  Bauw ag e n p lä tze . D a s  G e b ie t  
se lb st  u n d  d ie  M en sc h e n , d ie  d o r t  le b te n  b zw . 
te ilw e ise  d o r t  n o c h  le b e n , w u rd e n  m eh re re  Jah -
re  ig n o rie r t  b zw . w a re n  lan g e  n ic h t im  Fo ku s  d e r 
Ö ffe n tlic h ke it. Z w e i Fakto re n  w a re n  au s  u n se re r 
S ic h t au ssc h lag g e b e n d  d a fü r, d a ss  d e r O r t  p lö tz-

lic h  an  u n te rsc h ie d lic h e n  S te lle n  in  d e n  Fo ku s  
g e rü c kt u n d  s tad tw e it  d isku tie r t  w u rd e : E in e r-
se its  w u c h s  d a s  C am p  ste tig  an  u n d  ko n n te  ab  
e in em  g ew isse n  Z e itp u n kt vo n  Po lit ik  u n d  P re sse  
n ic h t m eh r ig n o rie r t  w e rd e n . E rs te  R äum un g e n  
ve rk le in e r te n  d a s  C am p , w e lc h e s  s ic h  d an ac h  
le d ig lic h  n o c h  au f d em  G e b ie t  L ic h te n b e rg s  b e -
fin d e t. A n d e re rse its  g ib t  e s  e in e n  B e b au u n g sp lan  
fü r d a s  G e län d e  u n d  e in e  zu n e hm en d e  ö ffe n tlic h  
g e fü h r te  D isku ss io n  d a rum . D e r B e b au u n g sp lan  
s ie h t u .a . d ie  C o ra l Wo rld  vo r, e in e n  Wasse rp a rk  
fü r H o c h se e fisc h e , w e lc h e r m it  U n te rsc h rifte n lis-
te n , D em o s  u n d  Ku n d g e b u n g e n  ve rsu c h t w u rd e  
zu  ve rh in d e rn .

Z w isc h e n ze it lic h  w a r d ie  Z ah l d e r „B ew o h n e r*in -
n e n “ au f g e sc h ä tz te  150  Pe rso n e n  an g ew ac h se n . 
D ab e i ko n n te  zu  ke in em  Z e itp u n kt vo n  e in e r 
h om o g e n e n  G ru p p e  g e sp ro c h e n  w e rd e n . E s  
le b te n  h ie r sow o h l lan g ze ito b d ac h lo se  a ls  au c h  
o b d ac h lo se  M en sc h e n , d ie  s ic h  n u r fü r e in e n  b e -
stim m te n  Z e itraum  in  B e rlin  au fg e h a lte n  h ab e n , 
in  e in em  in h om o g e n e n  G ru p p e n g e fü g e  zu -
sam m en . U n g e fäh r d ie  H ä lfte  d e r h ie r Le b e n d e n  
s tam m t au s  Sü d o ste u ro p a , d avo n  h au p tsäc h lic h  
au s  Rum än ie n . Ve rsu c h e , d ie  B ew o h n e r*in n e n  zu  
s tab ilis ie re n  u n d  in  d a s  H ilfe sy stem  ü b e rzu le ite n , 
s in d  au s  u n se re r S ic h t n ic h t e r fo lg re ic h  g ew e se n . 
G e lu n g e n  is t  d ie s  m it  E in ze lp e rso n e n , te ilw e ise  
m it  k le in e n  G ru p p e n , je d o c h  n ic h t m it  d e r M e h r-
zah l d e r s ic h  h ie r b e fin d e n d e n  M en sc h e n  – d ie s  
tro tz  d e r e r fre u lic h e rw e ise  m eh r fa c h  ve rsc h o b e -
n e n  R äum un g ste rm in e . D ie  G rü n d e  h ie r fü r s in d  
v ie lfä lt ig .

D ie  sc h ie re  G rö ße  d e s  C am p s w a r fü r a lle  ü b e r-
fo rd e rn d . Ke in  Träg e r ko n n te  h ie r n ac h  u n se re r 
E in sc h ä tzu n g  d au e rh a ft  zu  a lle n  s ic h  h ie r au fh a l-
te n d e n  G ru p p e n  in te n s ive  Ko n takte  au fb au e n . 
M e h re re  Träg e r, d a ru n te r w ir, h a tte n  Ko n takt zu  
e in ze ln e n  Pe rso n e n  o d e r k le in e n  G ru p p e n . G e -
fe h lt  h a t e in  ko o rd in ie r te s, träg e rü b e rg re ife n d e s  
p ro fe ss io n e lle s  Vo rg e h e n , um  d ie  S itu a tio n  d e r-
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je n ig e n  zu  ve rb e sse rn , d ie  d ie s  w ü n sc h te n . W ir 
h ab e n  h ie r d e n  B e rlin e r S e n a t u n d  d e n  Be z irk  
in  d e r Ve ran tw o r tu n g  g e se h e n . S ta ttd e sse n  w a r 
d ie  S itu a tio n  u n ü b e rs ic h tlic h  u n d  d as  H an d e ln  
w e n ig  au fe in an d e r ab g e stim m t. Te ilw e ise  g ab  
e s  A b sp rac h e n , d ie  u n te rsc h ie d lic h  g u t fu n ktio -
n ie r t  h ab e n . Was  g ru n d sä tz lic h  g e fe h lt  h a t, w a r 
vo n  B e g in n  an  e in e  A u fs to c ku n g  d e r b e n ö tig te n  
Sp rac h kom p e te n ze n . M u tte rsp ra c h lic h e  B e ra-
tu n g  u n d  A n g e b o te  fü r n ic h t le is tu n g sb e re c h tig -
te  M en sc h e n  w ä re  d rin g e n d  n o tw en d ig  g ew e -
se n . U n s  w u rd e  m eh r fa c h  vo n  M en sc h e n  au s  z .B . 
Rum än ie n  b e ric h te t, d a ss  re g e lm äß ig  A n g e b o te  
vo r O r t  n ic h t an  s ie  h e ran g e trag e n  w u rd e n  u n d  
s ie  s ic h  d ad u rc h  s tru ktu re ll b e n ac h te ilig t  u n d  te il-
w e ise  d isk rim in ie r t  fü h lte n  u n d  d ie s  au s  u n se re r 
S ic h t au c h  w u rd e n .

In  d e r K ä lte h ilfe sa iso n  2018/2019  g ab  e s  d u rc h -
au s  s in n vo lle  Id e e n , d a s  C am p  d u rc h  A u fe n th a lts-
b e re ic h e  u n d  To ile tte n  sow ie  M ü llc o n ta in e r zu r 

Ru h e  kom m en  zu  la sse n  u n d  d ie  Le b e n ss itu a tio n  
vo r O r t  zu  ve rb e sse rn . Le id e r w u rd e  e in  s tru ktu -
rie r te s  Vo rg e h e n  au c h  h ie r n ic h t an  a lle  Träg e r 
h e ran g e trag e n , ko o rd in ie r t  u n d  Kom p e te n ze n  
g e b ü n d e lt. Som it g ab  e s  vo n  B e g in n  an  e in e n  e r-
h e b lic h e n  u n g le ic h  ve r te ilte n  In fo rm atio n sflu ss, 
au f Ko ste n  d e r B ew o h n e r*in n e n . A u c h  is t  e in e  
F in an z ie ru n g  d e r In fra s tru ktu r fü r e in e n  le d ig lic h  
ku rze n  Z e itraum  n ic h t z ie lfü h re n d , w e n n  n ic h t 
p a ra lle l a kze p tie rb a re  A n g e b o te  im  H ilfe sy stem  
fü r a lle  d o r t  le b e n d e n  M en sc h e n  g e sc h affe n  
w e rd e n . D e r Ve rsu c h , e in e  Lö su n g  zum  Jah re s-
e n d e  2019  zu  sc h affe n , is t  le id e r so  n ic h t um g e -
se tz t  w o rd e n .  E s  w a r g e p lan t, sp e z ie ll fü r d ie  in  
d e r Rum m e lsb u rg e r Bu c h t le b e n d e n  M en sc h e n  
e in e  K ä lte h ilfe e in ric h tu n g  zu  e rö ffn e n . H ie r so llte  
e s  sow o h l d ie  M ö g lic h ke it  g e b e n , s ic h  tag sü b e r 
au c h  d o r t  au fh a lte n  zu  kö n n e n , a ls  au c h  e in e  So -
z ia lb e ra tu n g  fü r a lle , w as  au c h  b e n ö tig te  Sp rac h -
kom p e te n ze n  b e in h a lte t. Le id e r is t  d ie s  d a ran  g e -
sc h e ite r t, d a ss  ke in  Träg e r g e fu n d e n  w u rd e , d e r 
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s ic h  d ie s  zu  re a lis ie re n  zu g e trau t h a t. 

Z u  B e g in n  d e s  Jah re s  2020  s in d  c a . d re i Vie r te l d e s  
e h em a lig e n  C am p s g e räum t u n d  um zäu n t. B e -
re its  se it  m e h re re n  Wo c h e n  w e rd e n  K an a la rb e i-
te n  d u rc h g e fü h r t  u n d  d as  G e län d e  e rsc h lo sse n . 
D ie  g e räum te n  e h em a lig e n  B ew o h n e r*in n e n  h a-
b e n  w ir se itd em  an  an d e re n  O r te n  d e r S tad t an -
g e tro ffe n , s ie  s in d  se lb stve rs tän d lic h  – w ie  in  d e r 
R e g e l n ac h  a lle n  R äum un g e n  – n ic h t au s  d em  
S tad tb ild  ve rsc hw u n d e n , s ie  w u rd e n  n u r in  an -
d e re  B e re ic h e  ve rd rän g t u n d  s in d  d am it sc hw e re r 
fü r au fsu c h e n d e  A rb e it  zu  e rre ic h e n .

Diskussion um 
"Safe Places"
Diskussion um 
"Safe Places"

D as  Th em a  „Ve rd rän g u n g  o b d ac h lo se r M e n sc h e n  
au s  d em  ö ffe n tlic h e n  R aum “ b e sc h ä ft ig t  u n s  
sc h o n  se it  m e h re re n  Jah re n  u n d  zu n e hm en d  
au c h  d ie  Ö ffe n tlic h ke it. In  n ah e zu  a lle n  Jah re s-
b e ric h te n  d e r le tz te n  Jah re  w a r d ie se s  Th em a  e in  
S c hw e rp u n kt, d a s  im  Jah r 2017  m it  d e r R äum un g  
d e s  G ro ße n  T ie rg a r te n s  w o h l se in e n  H ö h e p u n kt 
h a tte . Sp e z ie ll d e r B e z irk  M itte  g e h t n ac h  w ie  
vo r äu ße rst  re p re ss iv  g e g e n  O b d ac h lo se  vo r u n d  
so rg t d am it im m e r w ie d e r fü r e in e  ze itw e ilig e  
Ve rlag e ru n g  d e s  P ro b lem s. E in  e n o rm e r p e rso -
n e lle r A u fw an d  w ird  b e trie b e n , o h n e  au c h  n u r 
an sa tzw e ise  e in e  Lö su n g  zu  e rre ic h e n , b e i g le ic h -
ze it ig e r E rh ö h u n g  d e s  A g g re ss io n sp o te n tia ls.
In  an d e re n  B e z irke n  fin d e t je d o c h  n ac h  u n d  n ac h  
e in  U m d en ke n  s ta tt  u n d  m an  h a t zum in d e st ze it-
w e ilig  au c h  g rö ße re  Lag e r o b d ac h lo se r Pe rso n e n  
g e d u ld e t. N u n  is t  e in e  D isku ss io n  ü b e r so g . „Sa fe  
P la c e s“ e n ts tan d e n : O r te  a lso , an  d e n e n  d ie  M en -
sc h e n  n ic h t m eh r ve r trie b e n , so n d e rn  g e d u ld e t 
u n d  te ilw e ise  n o td ü r ft ig  ve rso rg t w e rd e n  (z .B . 
d u rc h  m o b ile  To ile tte n , Wasse r u n d  e v tl. au c h  
so z ia la rb e ite risc h e  U n te rs tü tzu n g ). D e r G e d an ke , 
R äum un g e n  zu  u n te rla sse n  b zw . b e i e in e r an -

ste h e n d e n  R äum un g  d e n  M en sc h e n  e in e  A lte r-
n a tive  an zu b ie te n , w o  s ie  s ic h  d e n n  n ie d e rla sse n  
kö n n e n , is t  zu n äc h st m a l zu  b e g rü ße n , d a  d ie  
Vo rg e h e n sw e ise  in  d e r Ve rg an g e n h e it  w ie  b e re its  
b e sc h rie b e n  w e n ig  e r fo lg re ic h  w a r. D e n n o c h  
s te lle n  s ic h  h ie rb e i v ie le  F rag e n , w ie  d ie  U m se t-
zu n g  so g . „Sa fe  P la c e s“ au sse h e n  so ll, w e n n  m an  
s ic h  ko n k re t vo rs te llt , w e lc h e  P ro b lem e  d ie  S c h a f-
fu n g  d ie se r O r te  m it  s ic h  b rin g e n  kan n .

Um  a lle n  o b d ac h lo se n  Pe rso n e n  e in e n  s ic h e re n  
O r t  zu  g ew äh re n , w ü rd e  e s  e n tw ed e r se h r g ro -
ße  A n sam m lu n g e n  O b d ac h lo se r o d e r se h r v ie le  
k le in e re  Lag e r b rau c h e n . S c h aff t m an  n ic h t au s-
re ic h e n d  „Sa fe  P la c e s“ fü r a lle , s te llt  s ic h  d ie  F rag e  
w e r d e n n  d an n  e n tsc h e id e t, w e r s ic h  an  e in em  
so lc h e n  O r t  n ie d e rla sse n  d a r f u n d  w e r n ic h t 
(„We r zu e rs t  kom m t, m ah lt  zu e rs t“?, Fau stre c h t?, 
b e h ö rd lic h e  W illkü r?).

S e h r g ro ße  Lag e r w ü rd e n  e rh e b lic h e  P ro b lem e  
ve ru rsac h e n . Sow o h l an  d e r C u v ry-B rac h e  a ls  
au c h  an  d e r Rum m e lsb u rg e r Bu c h t ko n n te  m an  
se h e n , d a ss  b e i Lag e rn  d ie se r G rö ße  d ie  h yg ie -
n isc h e n  Be d in g u n g e n  d e ra r t  sc h le c h t s in d , d a ss  
s ie  e in e  G e fah r d a rs te lle n . A u ße rd em  fü h r t  d a s  
Z u sam m en le b e n  v ie le r M e n sc h e n  au f e n g em  
R aum  u n te r w id rig e n  B e d in g u n g e n  zw an g s läu -
fig  zu  Ko n flikte n  u n d  d as  Ko n fliktp o te n tia l s te ig t  
m it  d e r A n zah l d e r Pe rso n e n . Lag e r m it  m e h re -
re n  h u n d e r t  Pe rso n e n  s in d  vo n  d ah e r k aum  vo r-
ste llb a r b zw . n u r m it  e n o rm en  n e g a tive n  Fo lg e -
e rsc h e in u n g e n . A u s  u n se re r S ic h t k an n  d ie s  ke in e  
Lö su n g  se in .

Um  g rö ße re  Lag e r zu  ve rm e id e n , b rau c h t e s  a lso  
v ie le  k le in e re  „Sa fe  P la c e s“. In  d e r d e rze it ig e n  D is-
ku ss io n  w u rd e  e rw äh n t, d a ss  d ie se  e in e  A n zah l 
vo n  20  Pe rso n e n  n ic h t ü b e rs te ig e n  so llte n , um  
e b e n  d ie  g e n an n te n  P ro b lem e  b e zü g lic h  g rö -
ße re r Lag e r zu  ve rm e id e n . D ie s  h ä tte  zu r Fo lg e , 
d a ss  b e i e in e r an g e n om m en en  Z ah l vo n  b e i-
sp ie lsw e ise  3 .000  O b d ac h lo se n  m in d e ste n s  150  
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O rte  n o tw en d ig  w ä re n . Wen n  d ie se  d an n  vo n  
So z ia la rb e it  flan k ie r t  w e rd e n  u n d  n o td ü r ft ig  m it  
D u sc h e n , To ile tte n , e tc . au sg e sta tte t  w e rd e n  so l-
le n , w as  m it  S ic h e rh e it  n o tw en d ig  is t, s te llt  d ie s  
e in e n  se h r h o h e n  Au fw an d  d a r. Wü n sc h e n sw e r t 
w ä re , vo rh e r zu  ü b e rle g e n  u n d  ab zuw äg e n , o b  
e s  v ie lle ic h t an d e re  (b e sse re ) Lö su n g e n  g ib t. E in  
w e ite re s  P ro b lem , d a s  s ic h  b e i d ie se r Lö su n g  e r-
g ib t, is t  w ie d e rum , w e r e n tsc h e id e t w e r w o  se in  
d a r f. Wen n  an  e in em  O r t  b e re its  20  Pe rso n e n  s in d , 
kö n n te  d an n  ke in e r m eh r d azu  kom m en . O d e r 
e n tsc h e id e n  d ie  B ew o h n e r*in n e n , d a ss  jem an d  
g e h e n  m u ss, d am it jem an d  an d e rs  s ic h  d o r t  n ie -
d e rla sse n  k an n ? En tsc h e id e n  d ie s  B e h ö rd e n  u n d  
w en n  ja , n ac h  w e lc h e n  K rite rie n ?

D ie  S e n a to rin  fü r So z ia le s, F rau  B re ite n b ac h , h a t 
g e äu ße r t, d a ss  s ie  m it  d ie se n  „Sa fe  P la c e s“ n ic h t 
d ie  Wo h n u n g s lo se n h ilfe  e rse tze n  m ö c h te  u n d  
d ass  e s  s ic h  h ie rb e i au c h  n ic h t um  e in e  D au e r-
lö su n g  h an d e ln  so ll. E s  e rsc h e in t au c h  g lau b h a ft, 
d a ss  d ie s  n ic h t d e r P lan  is t, d e n n o c h  is t  zu  b e -
fü rc h te n , d a ss  g e n au  d ie s  je d o c h  d a rau s  e n ts te h t.
A ls  m an  d ie  o rd n u n g sre c h tlic h e  U n te rb rin g u n g  
e in fü h r te , w a r d ie se s  In strum en t zu r Ve rm e id u n g  
vo n  O b d ac h lo s ig ke it  a ls  ku rz fris t ig e  Z w isc h e n -
lö su n g  g e d ac h t g ew e se n . Fü r v ie le  M en sc h e n  is t  
e in e  U n te rb rin g u n g  n ac h  A SO G  ab e r län g st zu  
e in e r D au e rlö su n g  g ew o rd e n .

N o tü b e rn ac h tu n g e n  w u rd e n  g e sc h affe n , um  
ku rz fris t ig  jem an d e n  u n b ü ro k ra tisc h  u n te rzu -
b rin g e n . A u c h  d ie s  is t  zu  e in e r D au e rlö su n g  g e -
w o rd e n . A ls  m an  fe s ts te llte , d a ss  v ie le  M en sc h e n  
im  W in te r n ic h t in  d e n  vo rh an d e n e n  N o tü b e r-
n ac h tu n g e n  u n te rg e b rac h t w e rd e n  kö n n e n , w e il 
d ie  K ap az itä te n  n ic h t au sre ic h te n  u n d  d ie se  M en -
sc h e n  som it vom  K ä lte to d  b e d ro h t w a re n , sc h u f 
m an  a ls  „vo rü b e rg e h e n d e s“ In strum en t zu sä tz-
lic h e  N o tü b e rn ac h tu n g e n , a ls  „K ä lte h ilfe “. A u c h  
d ie s  w u rd e  zu  e in e r D au e rlö su n g  u n d  d ie  „K ä lte -
h ilfe “ w u rd e  ü b e r a ll d ie  Jah re  n ic h t s tu fe nw e ise  
ab -, so n d e rn  im  G e g e n te il im m e r w e ite r au sg e -

b au t u n d  is t  h e u te  k aum  n o c h  w e g  zu  d e n ke n .

A ll d ie se  „vo rü b e rg e h e n d e n  N o tlö su n g e n “ w u r-
d e n  zu  d au e rh a fte n  E in ric h tu n g e n  u n d  d e r S tan -
d a rd  w u rd e  vo n  e in e r N o tlö su n g  zu r n äc h ste n  
im m e r w e ite r h e rab g e se n kt. D ie  B e fü rc h tu n g , 
d a ss  m it  „Sa fe  P la c e s“ d ie se r Tre n d  fo r tg e se tz t  
w ird , is t  n ic h t vo n  d e r H an d  zu  w e ise n . 

Ew ig e  R äum un g e n  m it  d e r Ve rlag e ru n g  d e r P ro -
b lem atik  vo n  e in em  O r t  zum  an d e re n  s in d  ke in e  
Lö su n g . D ass  d ie s  e rk an n t w o rd e n  is t, is t  zu  b e -
g rü ße n  u n d  vo n  d ah e r is t  au c h  e in e  D isku ss io n  
ü b e r „Sa fe  P la c e s  zu  b e g rü ße n . A ls  S traße n so -
z ia la rb e ite r*in n e n  s te lle n  s ic h  u n s  ab e r d e n n o c h  
v ie le  F rag e n  b e zü g lic h  e in e r U m se tzu n g  d ie se r 
P län e . E in e  F rag e  is t  h ie rb e i au c h , w ie  w e it  S tre e t-
w o rk  d ie s  b e g le ite n  k an n , d a  e s  h ie r fü r fa c h lic h e  
S tan d a rd s  g ib t, d ie  e in e  o rd n u n g sp o lit isc h e  Fu n k-
tio n  au ssc h lie ße n . Vo n  d ah e r kö n n e n  S tre e tw o r-
ke r*in n e n  n ic h t ü b e rw ac h e n , o b  e in  Lag e r n ic h t 
zu  g ro ß  w ird , o d e r e in e  En tsc h e id u n g  tre ffe n , w e r 
s ic h  w o  au fh a lte n  d a r f u n d  w e r n ic h t.

Im  Be z irk  C h a rlo tte n b u rg  g ib t e s  zw a r ke in e  „Sa fe  
P la c e s“, d e n n o c h  g ib t e s  h ie r e in e  to le ran te  Vo r-
g e h e n sw e ise  d e s  O rd n u n g sam te s. So lan g e  o b -
d ac h lo se  M en sc h e n  G e hw eg e  n ic h t u n p ass ie rb a r 
m ac h e n , e x trem  ve rm ü lle n  o d e r Pa ssan t*in n e n  
b e lä st ig e n , w ird  in  d e r R e g e l au c h  n ic h t g e räum t. 
Vie lle ic h t so llte  m an  h ie r an se tze n  u n d  e in fa c h  
h äu fig e r O b d ac h lo se  im  ö ffe n tlic h e n  R aum  to -
le rie re n , o h n e  d a ss  m an  d ab e i d e n  g e n au e n  
Au fe n th a ltso r t  fe s tsc h re ib t. E s  k ris ta llis ie re n  s ic h  
d an n  sow ie so  O r te  h e rau s, an  d e n e n  e s  w e n i-
g e r Ko n flikte  m it  A n ra in e r*in n e n  g ib t, d a  au c h  
o b d ac h lo se  M en sc h e n  ke in  In te re sse  an  p e rm a-
n e n te n  A u se in an d e rse tzu n g e n  h ab e n . Z u sä tz lic h  
s in d  n a tü rlic h  fü r d ie  M en sc h e n , d ie  n ic h t o d e r 
n o c h  n ic h t in  d ie  Wo h n u n g s lo se n h ilfe  ve rm itte lt  
w e rd e n  kö n n e n  o d e r w o lle n , n ie d rig sc hw e llig e  
A n g e b o te  in  Fo rm  vo n  Be ra tu n g sste lle n , Tag e s-
stä tte n , S tre e tw o rk  e tc . n ö tig .
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Gruppenaktivitäten & GremienGruppenaktivitäten & Gremien

A ls  Te il d e r Ve rn e tzu n g sa rb e it, d e s  fa c h lic h e n  
A u stau sc h e s  u n d  um  stru ktu re lle  P ro b lem e  zu  
b e sp re c h e n  u n d  b e ste n fa lls  zu  lö se n , n ahm  d as  
Te am  D ro p  O u t au c h  w äh re n d  d e s  B e ric h tze it-
raum s an  ve rsc h ie d e n e n  G rem ie n  te il, d ie  s ic h  
e n tw ed e r m it  d e r S itu a tio n  an  e in em  b e stim m -
te n  So z ia lraum  o d e r m it  e in em  b e stim m te n  Th e -
m a  b e sc h ä ft ig e n . 

Te am  D ro p  O u t is t  ve r tre te n  im

- A K  C ity-Bah n h ö fe
- A K  Wo h n u n g sn o t
- AG  Le b e n  m it  O b d ac h lo se n
- In it ia t ive  A le xan d e rp la tz
- AG  A le x
- FG  Ku r fü rs te n k ie z
- A K  S tric h e r
- F G  M ig ra tio n
- AG  EU -Z uw an d e ru n g
- AG  Wo h n u n g s lo s ig ke it  in  M itte
- AG  P ro stSo z
- AG  S traße n p ro stitu tio n
- P LBB : Po ln isc h sp rac h ig e   B e ra te r*in n e n  in  B e rlin

A ls  G ru p p e n aktiv itä t  h ab e n  w ir im  ve rg an g e n e n  
Jah r an sta tt  d e s  trad it io n e lle n  G rillfe s te s  fü r Wo h -
n u n g s lo se  au fg ru n d  d e s  d u rc h  d ie  Tro c ke n h e it  
b e ste h e n d e n  G rillve rb o te s  e in  Som m e r fe st  o rg a-
n is ie r t. D ie  Ve ran sta ltu n g  fan d  w ie  au c h  d a s  G rill-
fe s t  ü b lic h e rw e ise  im  Som m e r am  K re u zb e rg e r 
B lü c h e rp la tz  s ta tt. E s  g ab  Sp e ise n  u n d  G e trän ke  
u n d  ve rsc h aff te  d em  Te am  d ie  M ö g lic h ke it, in  
e in em  an d e re n  Se tt in g  a ls  ü b lic h  m it  d e n  Ad re s-
sa t*in n e n  in s  G e sp räc h  zu  kom m en .

Ocker-Beige BerlinOcker-Beige Berlin
D as  Fu ßb a llp ro je kt fü r w o h n u n g s lo se  M en sc h e n , 
d a s  se it  2012  e x is t ie r t, w u rd e  fo r tg e se tz t. N ac h -
d em  e s  im  Jah r zu vo r au fg ru n d  g e rin g e r B e te i-
lig u n g  kaum  m ö g lic h  w a r, an  Tu rn ie re n  te ilzu -
n e hm en , g e lan g  d ie s  im  Jah r 2019  w ie d e r b e sse r. 
Ve re in ze lt  w u rd e  w ie d e r an  d e r G an gw ay-in te r-
n e n  S tre e t Le ag u e  te ilg e n om m en  u n d  a ls  H ö h e -
p u n kt d e s  Jah re s  fu h re n  w ir m it  d e r M an n sc h a ft  
im  N o vem b e r zu r D e u tsc h e n  M e is te rsc h a ft  n ac h  
H e rzo g sägm üh le  / Pe it in g  in  O b e rb aye rn  u n d  
b e le g te n  h ie r d e n  a c h te n  P la tz . G e lu n g e n  is t  d ie s  
u n te r an d e rem  d u rc h  e in e  Ko o p e ra tio n  m it  d e r 
Wo h n u n g s lo se n tag e sstä tte  „Se e lin g tre ff “ u n d  
m it  d e r B e ra tu n g sste lle  „KL IK“. B e id e  E in ric h tu n -
g e n  w e rb e n  fü r d a s  P ro je kt u n d  b e te ilig e n  s ic h  
b e im  Tra in in g  u n d  d e r O rg an isa tio n .

Fü r d a s  w ö c h e n tlic h e  Tra in in g  kö n n e n  w ir n ac h  
w ie  vo r d ie  Tu rn h a lle  d e r S c h u le  am  N e u e n  To r 
in  B e rlin  M itte  n u tze n  u n d  h ab e n  h ie r fü r e ig e n s  
e in e n  Fu ßb a lltra in e r, d e r zu g le ic h  au c h  So z ia l-
a rb e ite r is t, a ls  H o n o ra rk ra ft  an g e ste llt . Fü r d a s  
Jah r 2020  so ll d ie  Te iln ahm e  an  d e r S tre e t Le ag u e  
au sg ew e ite t  w e rd e n  u n d  zu sä tz lic h  an  e in em  
S ic h tu n g stu rn ie r in  H am b u rg  fü r d ie  We ltm e is-
te rsc h a ft, d e n  „H om e le ss  Wo rld  C u p “ (HW C ) te il-
g e n om m en  w e rd e n . D e r HW C  w ird  in  d ie sem  
Jah r En d e  Ju n i/A n fan g  Ju li in  Tam p e re  in  F in n -
lan d  au sg e trag e n . E in  w e ite re r H ö h e p u n kt d e s  
sp o r tlic h e n  Jah re s  w ird  w ie d e rum  d ie  D e u tsc h e  
M e is te rsc h a ft  im  Se p tem b e r se in , d ie  d ie se s  Jah r 
in  Ko o p e ra tio n  m it  d em  F C  S t. Pau li in  H am b u rg  
au sg e trag e n  w ird . Fü r e in ze ln e  Sp ie le r*in n e n  
kö n n te  d ie s  au c h  d ie  Te iln ahm e  am  HWC  se in ..
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FEST 18+ - Fachtagung 
Erwachsenen-Streetwork Kassel
FEST 18+ - Fachtagung 
Erwachsenen-Streetwork Kassel

Be re its  se it  2016  fin d e t d ie  b u n d e sw e ite  Fac h ta-
g u n g  E rw ac h se n e n -Stre e tw o rk  (F EST  18+) s ta tt. 
Z u sam m en  m it  Ko lle g *in n e n  au s  Le ip z ig , K a sse l, 
Kö ln  u n d  Po tsd am  w are n  w ir in  d e r O rg an isa ti-
o n sg ru p p e . D ie  v ie r te  Tag u n g , d ie sm a l in  K a sse l, 
tru g  d ab e i d e n  T ite l: 

A u sg re n z u n g  u n d  A k ze p ta n z  – U m g a n g  m it  
D is k r im in ie ru n g  a u f  d e r  S t ra ß e

H in te rg ru n d  fü r d ie  O rg an isa tio n  e in e r b u n d e s-
w e ite n  Fac h tag u n g  fü r E rw ac h se n e n -Stre e tw o rk  
w a r d ie  E rke n n tn is  im  Jah r 2015 , d a ss  e s  b is  d a to  
im  G e g e n sa tz  zu  S tre e tw o rk  im  Ju g e n d b e re ic h  
(AG  O BST ) ke in e  ve rg le ic h b a re  Tag u n g  fü r d ie  A r-
b e it  m it  E rw ac h se n e n  g ab . G ru n d id e e  w a r au c h , 
d ie  u rsp rü n g lic h e  O rg ag ru p p e  au s  B e rlin , Le ip z ig  
u n d  Po tsd am  ko n tin u ie rlic h  d u rc h  an d e re  S täd te  
zu  e rw e ite rn . D e sh a lb  g ab  e s  au c h  vo n  A n fan g  an  
d e n  Wu n sc h , ke in e n  fe s te n  O r t  fü r d ie  Tag u n g  zu  
e tab lie re n , so n d e rn  d ie se  je d e s  Jah r in  e in e r an d e -
re n  S tad t s ta ttfin d e n  zu  la sse n . A ls  A u strag u n g s-
o r te  g ab  e s  d e sh a lb  b e re its  in  d ie se r R e ih e n fo lg e  
Le ip z ig , B e rlin , Kö ln  u n d  K asse l. In h a lt lic h  h a t d ie  
Vo rb e re itu n g sg ru p p e  s ic h  s te ts  an  d e n  e ig e n e n  
in h a lt lic h e n  S c hw e rp u n kte n  d e r A rb e it  a ls  au c h  
an  d e n  Wü n sc h e n  d e r Te iln e hm en d e n  o rie n tie r t. 
In h a lte  w a re n  in  d e n  Jah re n  zu vo r:

1 . Fa c h stan d a rd s  d e r S traße n so z ia la rb e it  (Le ip z ig )

2 . Pa r t iz ip a tio n  u n d  Be st Prac tic e -Be isp ie le  (B e rlin )

3 . Po lit is ie ru n g  so z ia le r A rb e it  (Kö ln )

In  K a sse l tra fe n  s ic h  c a . 60  Ko lle g *in n e n  d e r S tra -
ße n so z ia la rb e it  au s  d em  g e sam te n  Bu n d e sg e -
b ie t  u n d  tau sc h te n  s ic h  ü b e r ih re  E r fah ru n g e n  im  
Um g an g  m it  D isk rim in ie ru n g e n  au f d e r S traße  
au s. In h a lt lic h  e in g e rahm t w u rd e  d e r A u stau sc h  
d u rc h  e in e n  se h r in fo rm ative n  Fac h vo r trag  zu  D is-
k rim in ie ru n g sfo rm en  vo n  N asta ran  Ta je ri-Fo um a-
n i u n d  Wo rksh o p s  zu  d e n  Th em en  Be ra tu n g  vo n  
Tran s*M en sc h e n  (Tran s*Be ra tu n g  K asse l), D isk ri-
m in ie ru n g  e rke n n e n  u n d  h an d e ln  (B ild u n g sko l-
le ktiv  Ko p fs tan d  e .V.), D e e ska la tio n stra in in g  (R e s-
p e kt e .V.) u n d  zum  Um g an g  m it  D isk rim in ie ru n g  
au f d e r S traße  (S tric h p u n kt). D an e b e n  g ab  e s  
n o c h  M in i-Wo rksh o p s  zu  S tre e tw o rk-Fac h stan -
d a rd s  (G an gw ay) u n d  d ie  Fah re n d e n  Ä rz t*in n e n  
K asse l w a re n  m it  ih rem  Ve rso rg u n g sb u s  vo r O r t  
u n d  b e ric h te te n  ü b e r ih re  A rb e it. A u c h  g ab  e s  E x-
ku rs io n e n  im  R ahm en  d e r Tag u n g  – so  ko n n te n  
E in ric h tu n g e n  d e r Wo h n u n g s lo se n h ilfe  b e su c h t 
w e rd e n  – w ie  au c h  e in e n  a lte rn a tive n  S tad tru n d -
g an g .

M in d e ste n s  g e n au so  w ic h tig  w ie  d e r Fa c h au s-
tau sc h  in  Fo rm  vo n  Wo rksh o p s  is t  d ie  Z e it  vo r, 
zw isc h e n  u n d  n ac h  d e n  A rb e itse in h e ite n . B e i 
F rü h stü c k , M ittag e sse n  u n d  A fte r H o u r k am en  
v ie le  Ko lle g *in n e n  in s  G e sp räc h  u n d  tau sc h te n  
s ic h  ü b e r ih re  aktu e lle n  Th em en  im  S tre e tw o rk  
au s. G e rad e  d ie se r A u stau sc h  e rm ö g lic h t e s, e r-
fo lg re ic h  e rp ro b te  P raktike n  au s  S täd te n  o d e r 
R e g io n e n  an  an d e re  w e ite rzu g e b e n  o d e r sp e z i-
fiz ie r t  an zu p asse n . D e s  We ite re n  is t  e s  im m e r 
sc h ö n  u n d  w ic h tig , b e ste h e n d e  te le fo n isc h e  
Ko n takte  au s  an d e re n  S täd te n  re a l zu  tre ffe n  u n d  
in  e in e n  Fac e -to -fa c e -Au stau sc h  zu  g e h e n . Eb e n  
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we il o b d ac h lo se  M en sc h e n  te ilw e ise  im  g e sam -
te n  Bu n d e sg e b ie t  re ise n , is t  e s  fü r u n s  re le van t, 
A n lau fs te lle n  in  an d e re n  S täd te n  zu  ke n n e n . 
M it  u n se rem  Tag u n g sh au s, d em  San d e rsh au s, h a-

b e n  w ir e in e n  sc h ö n e n  Ve ran sta ltu n g so r t  g e fu n -
d e n , in  w e lc h em  se h r n e tte  M en sc h e n  a rb e ite n . 
W ir h ab e n  u n s  h ie r se h r w o h l g e fü h lt. D ie se s  G e -
fü h l h a t zum  G e lin g e n  d e r Tag u n g  b e ig e trag e n .
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Die Teams in den einzelnen RegionenDie Teams in den einzelnen Regionen

Im  Fo lg e n d e n  so lle n  d ie  e in ze ln e n  R e g io n e n  m it  
ih re n  B e so n d e rh e ite n  u n d  d ie  A ktiv itä te n  d e r e in -
ze ln e n  Te am s in  S e lb ig e n  b e sc h rie b e n  w e rd e n :

Team XhainTeam Xhain

D as  Te am  X h a in  a rb e ite te  fläc h e n d e c ke n d  im  Be -
z irk  F rie d ric h sh a in -K re u zb e rg . F lä c h e n d e c ke n d  
b e d e u te t h ie r, d a ss  e s  zw a r e in ze ln e  S c hw e r-
p u n kte  im  Be z irk  g ab , d ie  ko n stan t au fg e su c h t, 
d an e b e n  je d o c h  in  re g e lm äß ig e n  A b stän d e n  a lle  
B e re ic h e  au f u n se re n  Ru n d e n  b e rü c ks ic h tig t  w u r-
d e n . D ie s  se tz t  e in  h o h e s  M aß  an  F le x ib ilitä t  u n d  
M o b ilitä t  vo rau s. D ie se  M o b ilitä t  ko n n te n  w ir e r-
re ic h e n , in d em  w ir in  d e r R e g e l u n se re  Ru n d e n  
m it  Fah rräd e rn  ab so lv ie r t  h ab e n . 

N e b e n  G ru p p e n  h ab e n  w ir im  Be z irk  an  v ie le n  
S te lle n  E in ze lp e rso n e n  an g e tro ffe n . O bw o h l 
F rie d ric h sh a in -K re u zb e rg  e in  B e z irk  is t, g ib t  e s  
U n te rsc h ie d e  zw isc h e n  b e id e n  S tad tte ile n , je -
d o c h  au c h  e in e  h o h e  F lu ktu a tio n sb ew eg u n g  
zw isc h e n  b e id e n .

Z u n äc h st h ab e n  w ir d e n  B e z irk  in  v ie r Ru n d e n  
u n te r te ilt . D ie se  s in d :

F rie d ric h sh a in  N o rd ,
F rie d ric h sh a in  Sü d ,
d as  e h em a lig e  K re u zb e rg  36
u n d  d as  e h em a lig e  K re u zb e rg  61 .

B e vo r w ir je d o c h  au f d ie  Sp e z ifika  d e r e in ze ln e n  

Ru n d e n  n äh e r e in g e h e n , g e b e n  w ir zu n äc h st e i-
n e n  Ü b e rb lic k  ü b e r e in e  A u sw ah l an  A ktiv itä te n , 
d ie  ab se its  d e r A rb e it  m it  A d re ssa t*in n e n  au f d e r 
S traße  s ta ttg e fu n d e n  h ab e n :

•	 In  d e n  W in te rsem e ste rn  2018/2019  a ls  au c h  
2019/2020  h a tte n  w ir jew e ils  e in e n /e in e  S tu -
d ie re n d e /n  fü r e in  P rax issem e ste r im  Te am . 
B e id e  w a re n  in  a lle  A rb e itsab läu fe  d e s  Te am s, 
d e r Wo h n u n g s lo se n h ilfe  im  A llg em e in e n  a ls  
au c h  in  an d e re  Te am s b e i G an gw ay  e in g e -
b u n d e n  u n d  ve rs tä rkte n  u n se r Te am . D an ke  
e u c h  B e id e n  h ie r fü r!

•	 Z u  B e g in n  d e s  Jah re s  e rre ic h te  u n s  e in e  A n -
frag e  e in e r B e rlin e r G ru n d sc h u le . Fü r ih re  
P ro je ktw o c h e  h a tte n  s ic h  S c h ü le r*in n e n  
d as  Th em a  O b d ac h lo s ig ke it  au sg e su c h t. S ie  
b e su c h te n  u n d  in te rv iew te n  u n s  w ie  au c h  
an d e re  Träg e r. D a s  In te rv iew  w u rd e  an sc h lie -
ße n d  in  e in em  F ilm  zum  Th em a  in  d e r S c h u le  
g e ze ig t.

•	 A u fg ru n d  d ie se s  F ilm  ko n taktie r te  u n s  d e r 
Ve re in  q u e rs tad te in . S ie  fan d e n  u n se re  A r-
b e it  so  w ic h tig , d a ss  s ie  So li-S tad tfü h ru n g e n  
d u rc h fü h r te n  u n d  u n s  im  D e zem b e r e in e n  
S c h e c k  ü b e r 500  Eu ro  ü b e rre ic h te n . M it  d ie -
sem  G e ld  h ab e n  w ir S c h la fsä c ke  g e kau ft  u n d  
s ie  an  o b d ac h lo se  M en sc h e n  ve r te ilt .

•	 E in e  w e ite re  S c h u lk la sse , d ie sm a l vo n  d e r 
A n n e -Fran k-G ru n d sc h u le  in  M o ab it, ko n tak-
tie r te  u n s. S ie  w o llte  u n s  tre ffe n  u n d  e tw as  
ü b e r O b d ac h lo s ig ke it  e r fah re n . Z u sam m en  
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m it KL IK  e .V. lu d e n  w ir d ie  S c h u lk la sse  in  d ie  
Ko n takt- & Be ra tu n g sste lle  vo n  KL IK  e .V. e in . 
H ie r w u rd e n  v ie le  sp an n e n d e  F rag e n  b e an t-
w o r te t  u n d  Vo ru r te ile  g e g e n ü b e r O b d ac h lo -
se n  ab g e b au t.

•	 Im  Som m e r d u r fte n  w ir e in  G ru p p e  S tu d ie -
re n d e r d e r So z ia le n  A rb e it  au s  M ü n c h e n  b e -
g rü ße n . S ie  w a re n  fü r m eh re re  Tag e  in  B e rlin , 
so d ass  w ir fü r s ie  e in  P ro g ram m  zu sam m en -
ste llte n . So  g ab  e s  n e b e n  e in e r k le in e n  E in -
fü h ru n g  im  G ö rlitze r Pa rk  ü b e r u n se re  A rb e it  
fü r b is  zu  m ax . zw e i Pe rso n e n  d ie  M ö g lic h -
ke it, u n s  im  S tre e tw o rk-A lltag  zu  b e g le ite n . 
S ie  le rn te n  d ab e i d ie  A rb e itsb e re ic h e  a lle r 
D ro p  O u t-Te am s ke n n e n . D am it au c h  d ie  
Pe rsp e ktive  u n se re r A rb e it  m it  Ju g e n d lic h e n  
b e in h a lte t  w a r, u n te rs tü tz te  u n s  h ie rb e i d a s  
S tre e tw o rkte am  Frie d ric h sh a in .

•	 E in e  w e ite re  Ko o p e ra tio n  m it  d em  Te am  
Frie d ric h sh a in  g ab  e s  w e n ig  sp ä te r. H ie r o r-
g an is ie r te n  d ie se  e in e n  a lte rn a tive n  S tad t-
g an g  im  Be z irk , um  e in e r G ru p p e  S tu d ie re n -
d e r, e b e n fa lls  au s  M ü n c h e n , d em o k ra tisc h e  
P ro ze sse  im  ö ffe n tlic h e n  R aum  zu  ze ig e n . 
H ie r b ra c h te n  w ir u n se re  E in sc h ä tzu n g  au s  
S ic h t d e r A rb e it  m it  O b d ac h lo se n  e in .

•	 W ir b e su c h te n  ve rsc h ie d e n e  Tag u n g e n  u n d  
Ko n g re sse . G e n an n t se ie n  h ie r d e r A rm u ts-
ko n g re ss  u n d  d ie  BAG  Wo h n u n g s lo se n h ilfe  
e .V. (BAGW ).

•	 A u c h  d ive rse  In te rv iew s  g ab e n  w ir 2019  
u n d  tra fe n  u n s  m it  Ko lle g *in n e n  an d e re r 
S täd te . E xem p la risc h  e rw äh n e n  w ir h ie r 
d a s  Fo rsc h u n g sp ro je kt S tad t-S ic h e rh e it-3D . 
G ru n d sä tz lic h  s in d  w ir b e i D isku ss io n e n  zu  
S ic h e rh e it  im  ö ffe n tlic h e n  R aum . In  d e r R e -
g e l w e rd e n  h ie r o b d ac h lo se  M en sc h e n  a ls  
S ic h e rh e itsp ro b lem  id e n tifiz ie r t. In  d ie sem  
sp e z ie lle n  Fa ll fan d e n  w ir e s  sp an n e n d , d a ss  

s ie  d ie  S ic h tw e ise  O b d ac h lo se r in te re ss ie r t  
h a t. So  ko n n te n  w ir B e tro ffe n e  g ew in n e n , 
In te rv iew s  zu  g e b e n  u n d  ih re  S ic h t d a rzu -
ste lle n . A u c h  S traße n so z ia la rb e it  w u rd e  n ac h  
ih re r M e in u n g  g e frag t, w e lc h e  w ir n a tü rlic h  
h a tte n .

•	 U n d  la s t  b u t n o t le a st, ku rz  vo r We ih n ac h -
te n  g ab  e s  e in  E sse n  m it  A d re ssa t*in n e n . Im  
W ran g e lk ie z  g ab  e s  le c ke re  P izza  fü r a lle  A n -
w e se n d e n  – u n d  t ie fg re ife n d e  G e sp räc h e .

Im  Fo lg e n d e n  w ird  au f d ie  jew e ilig e  B e so n d e r-
h e it  u n d  E in g re n zu n g  d e r e in ze ln e n  Ru n d e n  
e in g e g an g e n , ve r t ie ft  je d o c h  e xem p la risc h  d e r 
G ö rlitze r Pa rk  d a rg e ste llt . G ru n d sä tz lic h  s in d  d ie  
A b g re n zu n g e n  d e r Ru n d e n  je d o c h  fl ie ße n d  u n d  
s te lle n  le d ig lic h  e in e  O rie n tie ru n g  fü r u n s  d a r. So -
w o h l in  F rie d ric h sh a in  a ls  au c h  K re u zb e rg  g ib t e s  
e in  Ju g e n d -Stre e tw o rk-Te am  vo n  G an gw ay, m it  
d em  w ir u n s  im  in te n s ive n  ko lle g ia le n  A u stau sc h  
b e fin d e n  u n d  b e d a r fso rie n tie r t  g em e in sam e  
Ru n d e n  ab so lv ie re n . G ru n d sä tz lic h  ve rm itte ln  
w ir, w ie  a lle  D ro p  O u t Te am s, in  d a s  g e sam te  B e r-
lin e r H ilfe sy stem , d e u tlic h  in te n s ive r je d o c h  zu  
A n g e b o te n  im  Be z irk .

Friedrichshain NordFriedrichshain Nord

Ab g e g re n zt n ac h  Sü d e n  w ird  d ie se r B e re ic h  
d u rc h  d ie  K a rl-M arx-A lle e  b zw . d ie  F ran kfu r te r 
A lle e  u n d  b e in h a lte t  d e n  B e re ic h  n ö rd lic h  d ie se r 
A c h se . D ie  S c hw e rp u n kte  au f d ie se r Ru n d e  s te l-
le n  d e r S - u n d  U -Bah n h o f F ran kfu r te r A lle e , d ie  
F ran kfu r te r A lle e  se lb st  a ls  au c h  d e r d ie  G rü n flä-
c h e n  im  n ö rd lic h e n  F rie d ric h sh a in  d a r.

D e r S - u n d  U -Bah n h o f F ran kfu r te r A lle e  u n d  d ie  
B e re ic h e  in  u nm itte lb a re r N äh e  s in d  b e re its  se it  
v ie le n  Jah re n  A u fe n th a ltso r t  o b d ac h lo se r M e n -
sc h e n . D e r B e re ic h  w ird  e b e n fa lls  vo n  v ie le n  
n ic h t-o b d ac h lo se n  M en sc h e n  täg lic h  fre q u e n -
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t ie r t  u n d  is t  se h r lau t u n d  h e ktisc h . D ire kt am  
Bah n h o f g ib t e s  im  Som m e r au ße r au fsu c h e n d e r 
A rb e it  ke in e  H ilfsan g e b o te  fü r o b d ac h lo se  M en -
sc h e n . In  Lau fw e ite  b zw . w e n ig e  S ta tio n e n  m it  
d e n  ö ffe n tlic h e n  Ve rke h rsm itte ln  e n tfe rn t b e fin -
d e n  s ic h  je d o c h  A n g e b o te  w ie  d e r Tag e stre ff  d e s  
H VD  am  Bah n h o f L ic h te n b e rg , d a s  AWO  K ie z  C a fé  
in  d e r Pe te rsb u rg e r S traße  o d e r S traße n k in d e r e .V. 
in  d e r Warsc h au e r S traße . D ie se  w u rd e n  au c h  re -
g e lm äß ig  vo n  d e n  s ic h  h ie r tre ffe n d e n  M en sc h e n  
au fg e su c h t. D ie s  b e d e u te te  fü r u n s, d a ss  w ir d ie s  
b e rü c ks ic h tig e n  m u sste n , um  u n se re  Z ie lg ru p p e  
h ie r an zu tre ffe n . Wäh re n d  d e r K ä lte h ilfe  ko n n te n  
w ir e in e  Z u n ahm e  vo n  O b d ac h lo se n  fe s ts te lle n . 
G ru n d  h ie r fü r w a r d ie  N o tü b e rn ac h tu n g s-H a lle  
d e r S tad tm iss io n  au f d e r Rü c kse ite  d e s  R in g -C e n -
te rs. A u c h  lag  d e r A lte rsd u rc h sc h n itt  im  W in te r 
h ö h e r a ls  im  Som m e r.
Im  Frie d ric h sh a in e r N o rd e n  w a r im  Be re ic h  ru n d  
um  d ie  R ig ae r S traße  e in e  h o h e  Po lize ip rä se n z  
fe s tzu ste lle n . D ie s  h a tte  fü r v ie le  O b d ac h lo se  zu r 
Ko n se q u e n z , d a ss  s ie  g e h äu ft  ko n tro llie r t  u n d  
ve r trie b e n  w u rd e n  u n d  w ir d em en tsp re c h e n d  
d ie  M en sc h e n  im m e r w ie d e r su c h e n  m u sste n .

Friedrichshain SüdFriedrichshain Süd

D e r sü d lic h e  Te il F rie d ric h sh a in s, sü d lic h  d e r 
o b e n  b e sc h rie b e n e n  A c h se , ze ic h n e t s ic h  d u rc h  
Um ste ig e b ah n h ö fe  w ie  d ie  Warsc h au e r S traße  
u n d  d as  O stk re u z  au s. D ie se  b e id e n  Bah n h ö fe  
w u rd e n  h äu fig  vo n  O b d ac h lo se n  au fg e su c h t, d ie  
Warsc h au e r S traße  au fg ru n d  d e s  h o h e n  Pu b li-
kum sve rke h rs  u n d  d e r s ic h  d a rau s  e rg e b e n d e n  
M ö g lic h ke ite n , G e ld  d u rc h  F la sc h e n sam m e ln  
u n d  S c h n o rre n  zu  ve rd ie n e n . E in ig e  d e r jü n g e re n  
M en sc h e n  u n se re r Z ie lg ru p p e  w a re n  b e re its  an  
z .B . S traße n k in d e r e .V. an g e d o c kt b zw . h ab e n  w ir 
s ie  au f d a s  A n g e b o t im  K ie z  h in g ew ie se n , so d ass  
h ie r e in e  g u te  träg e rü b e rg re ife n d e  A rb e it  s ta tt-
g e fu n d e n  h a t. U m g e ke h r t  w u rd e n  au c h  an  u n s  
M en sc h e n  ve rm itte lt, au fg ru n d  vo n  A lte r o d e r 

Sp rac h kom p e te n ze n  in  Ru ss isc h  u n d  Po ln isc h . 
A u c h  ko n n te n  w ir h ie r e in e  ve rm eh r te  Ve rd rän -
g u n g  o b d ac h lo se r M e n sc h e n  b e o b ac h te n , w as  
au c h  m it  d e r En d e  2018  e rö ffn e te n  E a st  S id e  
M a ll, d e r N e u g e sta ltu n g  d e s  B ah n h o fs  Warsc h au -
e r S traße  u n d  d e n  b e g o n n e n e n  Bau a rb e ite n  fü r 
d a s  g e p lan te  H o c h h au s  am  Bah n h o f zu sam m en -
h än g t.

Am  Bah n h o f O stk re u z  h ab e n  w ir vo r a llem  im  
Frü h jah r u n d  Som m e r h äu fig  M en sc h e n  au s  Ru -
m än ie n  an g e tro ffe n . A u c h  g ab  e s  h äu fig  M en -
sc h e n  au s  d e r b e n ac h b a r te n  Rum m e lsb u rg e r 
Bu c h t, d ie  s ic h  h ie r tag sü b e r au fg e h a lte n  h ab e n . 
D a  d e r Pa rk  am  O stk re u z  in  d e n  w ä rm e re n  M o -
n ate n  täg lic h  vo n  v ie le n  fe ie rn d e n  M en sc h e n  
au fg e su c h t w ird , w a r e s  ta tsä c h lic h  n ic h t im m e r 
e in fa c h , h ie r zw isc h e n  Pa r typ u b likum  u n d  u n se -
re r Z ie lg ru p p e  zu  u n te rsc h e id e n .

D e r B e re ic h  S im o n -D ac h -Straße  u n d  Bo xh ag e n e r 
P la tz  w a r n e b e n  e in em  to u ris t isc h e n  H o t Sp o t 
au c h  vo n  Trin ke r*in n e n g ru p p e n  fre q u e n tie r t. G e -
rad e  d e r Bo x i w a r im m e r g u t b e su c h t. Le d ig lic h  
d ie  U m b aum aßn ahm en  lie ße n  e s  n ic h t zu , d a ss  
d ie  g an ze  F lä c h e  g e n u tz t  w e rd e n  ko n n te . 

D e r O stb ah n h o f lie g t e b e n fa lls  in  F rie d ric h sh a in , 
w u rd e  je d o c h  vo n  Te am  Fo c u s, in  e n g e r A b sp ra-
c h e  b e id e r Te am s, b e g le ite t.

Kreuzberg 36Kreuzberg 36

M eh re re  O r te  w e rd e n  vo n  u n s  re g e lm äß ig  an -
g e fah re n . D a ru n te r zäh le n  d e r M a rian n e n p la tz , 
d e r Lan dw eh rkan a l, d e r G ö rlitze r B ah n h o f u n d  
d as  Ko ttb u sse r To r. D a s  Ko ttb u sse r To r h a tte n  w ir 
b is lan g  n u r b e o b ac h te n d  fre q u e n tie r t  b zw . g e -
z ie lt  e in ze ln e  Pe rso n e n  an g e sp ro c h e n . D ie s  h a t 
d e n  G ru n d , d a ss  u .a . F ixp u n kt h ie r b e re its  a rb e i-
te t. Kü n ft ig  is t  je d o c h  g e p lan t, u n se re  A rb e it  h ie r 
zu  ve rs tä rke n ; d a fü r p lan e n  w ir, u n s  m it  F ixp u n kt 
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au szu tau sc h e n . D as  H au p tau g e nm e rk  im  e h e -
m a lig e n  Po stzu ste llg e b ie t  K re u zb e rg  36  lie g t 
au f d em  W ran g e lk ie z . D ie s  is t  d ie  m it  A b stan d  
kom p akte ste  a lle r u n se re r Ru n d e n . D ie se r K ie z  is t  
d ie  g e b a llte  Fo rm  vo n  d em , w as  in  B e rlin  g e rad e  
aktu e ll s ta ttfin d e t, z .B . h o h e r Ve rw e r tu n g sd ru c k  
b e i Im m o b ilie n  u n d  d a rau s  s te ig e n d e  M ie te n  m it  
e in e r g le ic h ze it ig  s te t ig  w ac h se n d e n  u n d  e r fo lg -
re ic h e n  O rg an is ie ru n g  d e r N ac h b a r*in n e n sc h a ft  
a ls  G e g e n g ew ic h t. Im  K ie z  g ib t e s  d an e b e n  v ie le  
o b d ac h lo se  M en sc h e n  u n te rsc h ie d lic h ste r H e r-
ku n ft, ab e r au c h  H ilfsan g e b o te  w ie  d ie  d e r Tag e s-
stä tte  d e r Bü rg e rh ilfe  in  d e r C u v ry straße  u n d  d e r 
G EBEWO  p ro -Be ra tu n g sste lle  in  d e r Tab o rstraße . 

A u f re la t iv  e n g em  R aum  b e fin d e n  s ic h  h ie r e in e  
Vie lzah l an  o b d ac h lo se n  M en sc h e n  w ie  u n se re r 
E in sc h ä tzu n g  n ac h  so n st k aum  in  e in em  an d e re n  
So z ia lraum  in  B e rlin . W ir h ab e n  e s  h ie r g e sc h aff t, 
au c h  in  e n g e r Z u sam m en a rb e it  m it  an d e re n  Trä -

g e rn , b e i d e n  m e is te n  O b d ac h lo se n  b e kan n t zu  
se in . D an k  e in e r ve rg le ic h sw e ise  e n tsp an n te n  
A nw o h n e r*in n e n sc h a ft  k am  e s  b is lan g  zu  w e -
n ig e n  A n fe in d u n g e n  g e g e n ü b e r o b d ac h lo se n  
M en sc h e n , au c h  w e n n  Sp an n u n g e n  zu  b em e r-
ke n  s in d . A lle rd in g s  m ac h te  s ic h  e in e  zu n e hm en -
d e  P rä se n z  d e r Po lize i b em e rkb a r, w e lc h e  s ic h  g e -
z ie lt  g e g e n  M en sc h e n  m it  F lu c h te r fah ru n g  u n d  
au c h  O b d ac h lo se  ric h te t. E in e  B e so n d e rh e it  b e -
fin d e t s ic h  h ie r e b e n fa lls , d e r G ö rlitze r Pa rk .

Görlitzer ParkGörlitzer Park

Be i u n se re n  Ru n d g än g e n  im  W ran g e lk ie z  ko n n -
te n  w ir se it  län g e rem  e in e n  h o h e n  Be d a r f an  so -
z ia le r A rb e it  im  b e n ac h b a r te n  G ö rlitze r Pa rk  b e -
o b ac h te n . D e r G ö rlitze r Pa rk  is t  e in  O r t, d e r vo n  
v ie le n  u n te rsc h ie d lic h e n  Pe rso n e n g ru p p e n  g e -
n u tz t  w ird  u n d  d e r au fg ru n d  vo n  D ro g e n h an d e l 
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vo r O r t  in  d e n  M ed ie n  se h r p rä se n t is t. Im  Pa rk  
s in d  ve rsc h ie d e n e  A kte u r*in n e n  tä t ig  u n d  e s  g ib t 
e in  Pa rkm an ag em en t, v ie le  a rb e ite n  je d o c h  e h -
re n am tlic h  u n d /o d e r o h n e  p ro fe ss io n e lle n  so z ia l-
a rb e ite risc h e n  A n sa tz .

Vie le  M en sc h e n , d ie  s ic h  im  Pa rk  au fh a lte n , b e fin -
d e n  s ic h  in  se h r p re kä re n  Le b e n ss itu a tio n e n  u n d  
e rle b e n  Be n ac h te ilig u n g  - u n te r an d e rem  – au f-
g ru n d  vo n  M ig ra tio n s  – o d e r F lu c h te r fah ru n g e n , 
u n g e s ic h e r tem  Au fe n th a ltss ta tu s, O b d ac h lo s ig -
ke it  u n d  A rm u t. D ie se  M en sc h e n  zäh le n  w ie  a lle  
Wo h n u n g s lo se n  o d e r in  u n zum u tb a re n  Wo h n -
ve rh ä ltn isse n  le b e n d e n  Pe rso n e n  zu  u n se re r Z ie l-
g ru p p e . D u rc h  e rh ö h te  Po lize ip rä se n z  im  G ö rlit-
ze r Pa rk  sow ie  im  b e n ac h b a r tem  W ran g e lk ie z  
w a re n  au c h  m an c h e  Pe rso n e n g ru p p e n  s ta rk  a ll-
täg lic h em  R ass ism u s  o d e r Ve rd rän g u n g  au s  d em  
ö ffe n tlic h e n  R aum  au sg e se tz t.

W ir h ab e n  fe s tg e ste llt , d a ss  e s  n o tw en d ig  is t, 
u n se r A n g e b o t im  Pa rk  e n tsp re c h e n d  an zu p as-
se n . Im  Ju n i 2019  h ab e n  w ir d am it b e g o n n e n , in  
Ko o p e ra tio n  m it  d em  G an gw ay-Te am  K re u zb e rg  
u n d  d e r G an gw ay-Kom p e te n zste lle  F lu c h t u n d  
A sy l, d ie  A sy lre c h tsb e ra tu n g  an b ie te n  ko n n te , 
re g e lm äß ig e  Ru n d g än g e  im  zw e iw ö c h ig e n  Takt 
im  G ö rlitze r Pa rk  zu  ab so lv ie re n . U m  S ic h tb a r-
ke it  u n d  e in e n  W ie d e re rke n n u n g sw e r t zu  sc h a f-
fe n  u n d  m it  d e n  Pe rso n e n  im  Pa rk  e in fa c h e r in  
Ko n takt zu  kom m en , h ab e n  w ir d e n  e rs te n  Ru n d -
g an g  in  Fo rm  e in e r A ktio n  m it  M u s ik  u n d  G lü c ks-
rad  ve ran sta lte t. A ls  m o b ile  B e ra tu n g sste lle  d ie n -
te  h ie rb e i u n se r La ste n fah rrad . W ir h ab e n  se ith e r 
a lle  Ru n d g än g e  m it  u n se rem  Laste n rad  g em ac h t, 
w o b e i w ir w a rm e  u n d  ka lte  G e trän ke , Sü ß ig ke i-
te n , H yg ie n e a r t ike l u n d  In fo rm atio n sflye r an  d ie  
Pe rso n e n  im  Pa rk  au sg e h än d ig t h ab e n . U n se re  
re g e lm äß ig e  P rä se n z  im  Pa rk  u n d  d ie  S ic h tb a rke it  
u n se re s  La ste n rad s  h ab e n  u n se re  A rb e it  u n d  d ie  
Ko n taktau fn ahm e  zu  e r fo lg re ic h e n  S tre e tw o rk-
Ru n d e n  w e rd e n  la sse n . W ir ko n n te n  d ad u rc h  
e rre ic h e n , d a ss  u n s  d ie  M en sc h e n  w ie d e re rke n -

Mit unserem neuen Lastenrad 
schnell und zuverlässig direkt 
am Ziel

Mit unserem neuen Lastenrad 
schnell und zuverlässig direkt 
am Ziel

n e n  u n d  ko n k re te  P ro b lem e  m it  u n s  b e sp re c h e n . 
A lle rd in g s  is t  d ie  We ite rve rm itt lu n g  n u r b e g re n zt 
m ö g lic h , d a  b u n d e sre c h tlic h e  A u fe n th a lts re g e -
lu n g e n  n ic h t e rlau b e n , fü r a lle  h ie r e in e  Pe rsp e k-
tive  zu  e ra rb e ite n . D ie  re g e lm äß ig e n  Ru n d g än g e  
s in d  so  e r fo lg re ic h  ve rlau fe n , d a ss  w ir s ie  2020  
w e ite r fü h re n . Eb e n fa lls  is t  e in e  F rü h lin g s- o d e r 
Som m e raktio n  fü r u n se re  Z ie lg ru p p e  g e p lan t.

B e i a lle n  Ru n d e n  h ab e n  w ir, an d e rs  a ls  d ie  Te am s 
Fo c u s  u n d  M itte , ke in e n  B e ra tu n g sb u s  vo r O r t. 
S ta ttd e sse n  b e n ö tig te n  w ir e in e  fle x ib le re  Va rian -
te , w ie  o b e n  b e im  Pu n kt G ö rlitze r Pa rk  b e re its  b e -
sc h rie b e n . H ie r fü r g ib t  e s  u n se r La ste n fah rrad .

D e r M a rkt fü r La ste n räd e r in  B e rlin  ve rg rö ße r t  s ic h  
sc h n e ll u n d  au c h  an  u n s  is t  d ie se s  Po te n tia l n ic h t 
vo rb e ig e rau sc h t. Fo r tsc h ritte  im  Be re ic h  d e s  E le k-
tro an trie b s  e rlau b e n  m itt le rw e ile  e in e n  p ro b lem -
lo se n  Tran sp o r t  b is  zu  200-250  kg  u n d  d as  a lle s  
au c h  o h n e  Fah re rlau b n is  fü r e in  K fz .

A u f u n se re n  Ru n d e n  in  F rie d ric h sh a in  u n d  K re u z-
b e rg  le g e n  w ir v ie le  län g e re , ab e r au c h  ku rze  Z w i-
sc h e n h a lte  b e i u n se re n  K lie n t*in n e n  e in . W ir s in d  
im  g e sam te n  K ie z  u n te rw e g s, w as  fü r u n s  b e d e u -
te t: Je  m eh r Z w isc h e n sto p p s  u n d  je  sc hw ie rig e r 
d ie  Ve rke h rs- u n d  Pa rks itu a tio n , d e sto  g rö ße r d ie  
Vo r te ile  u n se re s  La ste n rad s, au c h  w e il w ir d am it 
au f s tän d ig e s  B e an trag e n  n e u e r S tan d g e n e h -
m ig u n g e n  ve rz ic h te n  kö n n e n . Som it kö n n e n  
w ir au c h  fle x ib e l au f ve rän d e r te  A u fe n th a ltso r te  
u n se re r Z ie lg ru p p e  re ag ie re n .

A ls  p o s it iv  is t  n ic h t n u r d ie  Ko ste n e rsp a rn is  im  
G e g e n sa tz  zu  d e r U n te rh a ltu n g  e in e s  K fz  h e rvo r-
zu h e b e n , so n d e rn  au c h  u n d  vo r a llem  d ie  p o s it i-
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Kreuzberg 61Kreuzberg 61

ve  Um we ltb ilan z  h ab e n  u n s  vo lle n d s  ü b e rze u g t.

U n se r Te am  te ilt  s ic h  d a s  R ad  m it  d em  G an gw ay-
Te am  K re u zb e rg , d e sw eg e n  w u rd e  e s  so  au sg e -
b au t, d a ss  e s  fü r d ie  ve rsc h ie d e n ste n  A ktiv itä te n  
g e n u tz t  w e rd e n  k an n . G e n u g  S tau raum  g ib t 
e s  fü r Th e rm o skan n e n  m it  fr isc h em  K affe e  u n d  
Te e , H yg ie n e b e u te l, In fo - u n d  Be ra tu n g sm ate -
ria l – u n d  im  W in te r h ab e n  w ir d an n  au c h  m a l 
d ic ke  S c h la fsä c ke  m it  d ab e i. M it  d em  au sk lap p -
b a re n  T isc h  k an n  n ic h t n u r d ire kt vo n  u n s  au f d e r 
S traße  b e ra te n  w e rd e n , so n d e rn  d a s  R ad  k an n  in  
kü rze ste r Z e it  zu  e in e r k le in e n  Ba r m it  a lko h o lfre i-
e n  C o c kta ils  o d e r e in em  D J*an e -Pu lt  au sg e b au t 
w e rd e n . A u f Ve ran sta ltu n g e n  w ie  d e r S tra te g ie -
ko n fe re n z  e ig n e t e s  s ic h  h e rvo rrag e n d  zum  Au s-
le g e n  vo n  F lye rn  u n d  In fom ate ria lie n  (s ie h e  A r-
t ike l zu r S tra te g ie ko n fe re n z). A b e r n ic h t n u r b e i 
d e n  Ko lle g *in n e n  kom m t d as  La ste n rad  g u t an , 
au c h  vo n  u n se re n  K lie n t*in n e n  b e kom m en  w ir 
d u rc hw eg  p o s it ive s  Fe e d b ac k . M an c hm a l is t  e s  
e b e n  d o c h  n u r e in  K affe e  o d e r Te e , d e r u n s  a ls  
Tü rö ffn e r zu  e in em  e rs te n  G e sp räc h  u n d  Ke n n e n -
le rn e n  ve rh e lfe n  k an n . 

D ie s  w a r d ie  fläc h e nm äß ig  g rö ß te  u n se re r Ru n -
d e n . S ie  b e in h a lte te  d a s  H a lle sc h e  To r, Yo rc k-
straße , M e h rin g d am m  u n d  Be rgm an n k ie z  b is  
h in u n te r zum  H e rm an n p la tz  u n d  d e n  G rä fe k ie z . 
Ta tsä c h lic h  g ab  e s  h ie r, im  U n te rsc h ie d  zu  d e n  
an d e re n  Ru n d e n , g ro ße  G ru p p e n  vo n  su b stitu ie r-
te n  M en sc h e n . D ie s  lie g t d a ran , d a ss  e s  m eh re re  
Su b stitu tio n sp raxe n  in  d ie sem  G e b ie t  g ib t  u n d  
s ic h  d ie  h ie r ve rso rg te n  Pe rso n e n  in  d e r N äh e  
au fh a lte n  u n d  ih r B e kan n te n  tre ffe n . D ie s  so rg t 
n ic h t se lte n  fü r N u tzu n g sko n flikte  im  ö ffe n tli-
c h e n  R aum , d e n n  A nw o h n e r*in n e n  fü h le n  s ic h  
g e stö r t  vo n  M en sc h e n , d ie  n ic h t in  d a s  B ild  d e s  
sc h ic ke n  B e rgm an n k ie ze s  p a sse n . G e rad e  d e r 
M a rh e in e ke p la tz  is t  h ie r e in  g u te s  B e isp ie l vo n  

N u tzu n g sko n flikte n . H ie r b e fin d e n  s ic h  d ie  M a r-
h e in e ke -M arkth a lle  a ls  E in kau fsp u n kt fü r h au p t-
säc h lic h  h ö h e rp re is ig e  Le b e n sm itte l, u nm itte l-
b a r d an e b e n  e in  Sp ie lp la tz  fü r K in d e r u n d  e in e n  
A u fe n th a ltsb e re ic h , d e r au c h  vo n  o b d ac h lo se n  
M en sc h e n , je d o c h  n ic h t vo n  e in e r h om o g e n e n  
G ru p p e , g e n u tz t  w ird . Z u  d ie sem  Be re ic h  w ird  e s  
im  Jah r 2020  G e sp räc h sru n d e n  g e b e n , an  d e n e n  
w ir te iln e hm en  w e rd e n .

Z iem lic h  u n ü b e rs ic h tlic h  w a r in  d ie sem  Jah r d e r 
M e h rin g p la tz  am  H a lle sc h e n  To r. D ie se r w a r e in e  
D au e rb au ste lle  m it  s ic h  s tän d ig  w e c h se ln d e n  
A b sp e rru n g e n  u n d  Weg e n . A u fg ru n d  d e r k le in e n  
A bm e ssu n g e n  d e s  P la tze s  w a r e s  je d o c h  n ic h t 
a llzu  kom p liz ie r t, u n se re  Z ie lg ru p p e  d o r t  zu  fin -
d e n , au c h  w e n n  d e r P la tz  v ie le  E c ke n  u n d  m ö g -
lic h e  Rü c kzu g sräum e  au fw e is t.

D ie  G e g e n d  um  d e n  H e rm an n p la tz  h e rum  is t  se it  
lan g em  Tre ffp u n kt fü r o b d ac h lo se  M en sc h e n . 
H ie r h ab e n  w ir u n s  au s  K ap az itä tsg rü n d e n  b is-
lan g  au f d ie  S e ite  d e r G a le ria  (K a rs tad t) ko n ze n t-
rie r t. D e n  re stlic h e n  P la tz  in k lu s ive  U -Bah n  h ab e n  
w ir b e o b ac h te n d  re g e lm äß ig  au fg e su c h t. Fü r 
2020  is t  au c h  h ie r e in e  in te n s ive re  A rb e it  im  Be -
re ic h  H e rm an n p la tz  an g e d ac h t.

M it  a lle n  s ic h  im  Be z irk  b e fin d e n d e n  A n g e b o -
te  d e s  H ilfe sy stem s w a re n  w ir 2019  im  Ko n takt, 
d ie s  je d o c h  in  u n te rsc h ie d lic h e r In te n s itä t. D ie se  
re ic h te  vo n  e inm a lig e n  B e su c h e n  b zw . Te le fo n a-
te n  b is  h in  zu  re g e lm äß ig e n  Tre ffe n  u n d  Ko o rd i-
n ie ru n g sg e sp räc h e n . A u c h  zu  d em  Q u a r t ie rsm a-
n ag em en t Wasse r to rp la tz  h ab e n  w ir se it  2019  
e in e n  g u te n  Ko n takt. Fü r 2020  h ab e n  w ir u n s  a ls  
Z ie l g e se tz t, d e n  Ko n takt zu  a lle n  E in ric h tu n g e n  
d e r Wo h n u n g s lo se n h ilfe  im  Be z irk  zu  in te n s iv ie -
re n . D azu  zäh lt  au c h  e in e  s tä rke re  Z u sam m en -
a rb e it  m it  d em  Be z irksam t F rie d ric h sh a in -K re u z-
b e rg  u n d  F ixp u n kt, im  Sp e z ie lle n  im  Be re ic h  
Su c h t.
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D ie  R e p re ss io n sp o lit ik  vo n  H rn . vo n  D asse l ze ig t  
s ic h  an sc h au lic h  d a ran , d a ss  im  M a i 2019  e in e  
Fac h tag u n g  zum  Th em a  „O b d ac h lo s ig ke it  im  Be -
z irk  M itte “ s ta ttfan d , zu  d e r, ab g e se h e n  vo n  d e r 
B e rlin e r S tad tm iss io n , ke in e  w e ite re n  Träg e r e in -
g e lad e n  w u rd e n , u n d  b e i d e r d ie  ü b e rw ie g e n d e  
M eh rh e it  d e r Tag u n g ste iln e hm en d e n  M ita rb e i-
te n d e  d e s  O rd n u n g sam ts  M itte  w a re n . D a ran  
w ird  d e u tlic h , d a ss  d a s  B e z irksam t M itte  d a s  Th e -
m a  O b d ac h lo s ig ke it  u n te r o rd n u n g sp o lit isc h e n  
G e s ic h tsp u n kte n  b e tra c h te t. 

KurfürstenstraßeKurfürstenstraße

D as  S tad tb ild  in n e rh a lb  d e s  Ku r fü rs te n k ie ze s  
ve rän d e r te  s ic h  im  Jah r 2019  b e so n d e rs. B au -
vo rh ab e n  ru n d  um  d ie  Ku r fü rs te n straße  w u rd e n  
um g e se tz t, w o d u rc h  n e u e  Wo h n h äu se r e n t-
stan d e n . D ie s  fü h r te  b e i u n se re n  Ad re ssa t*in n e n  
o ft  zu  A n g st vo r Ve rd rän g u n g  u n d  Ve rlag e ru n g  
ih re s  A u fe n th a lts- b zw . A rb e itso r te s. D u rc h  d ie  
Ko n flikte  zw isc h e n  Se xa rb e ite n d e n  vo r O r t  u n d  
d e n  A nw o h n e r*in n e n  is t  d ie se  A n g st n ic h t u n -
b e g rü n d e t. O ft  e rh itz te n  s ic h  d ie  G em ü te r d e r 
A nw o h n e r*in n e n , w e lc h e  d e n  d o r t  an sä ss ig e n  
S traße n stric h  a ls  P ro b lem  ve rs te h e n  u n d  e in  
Sp e rrg e b ie t  fo rd e rn . S ie  fü h le n  s ic h  d ab e i sow o h l 
vo n  Ve rsc hm u tzu n g e n  a ls  au c h  vo n  te ilw e ise  im  
ö ffe n tlic h  zu g än g lic h e n  R aum  sta ttfin d e n d e r 
Ve rric h tu n g  g e stö r t. A u fg ru n d  d ie se s  Ko n flikts  
e n tw ic ke lte  s ic h  d e r Ru n d e  T isc h  Se xa rb e it, w e l-
c h e r im  Jah r 2019  se in e  E rg e b n isse  vo rs te llte . 
D em n ac h  so lle n  u n te r an d e rem  Ve rric h tu n g so r-
te  fü r S e xa rb e ite n d e  g e sc h affe n  w e rd e n . D ie se  
so lle n  an h an d  d e s  D e s ig n s  e in e r E c o -To ile tte  g e -
sta lte t  w e rd e n  u n d  d ab e i m e h r P la tz  a ls  d ie  b is-
h e r b e kan n te n  E c o -To ile tte n  sow ie  e in e  zw e ite  
Tü r b e in h a lte n . F rag lic h  is t  h ie rb e i, inw ie fe rn  e in e  
so lc h e  Bo x  e in e  b e sse re  A lte rn a tive  d a rs te llt  u n d  

o b  d ie s  h yg ie n isc h  zu  ve ran tw o r te n  is t. Tro tz  d e r 
vo ran sc h re ite n d e n  G e n trifiz ie ru n g  ve rze ic h n e n  
w ir e in e n  A n stie g  vo n  Ad re ssa t*in n e n  an  d ie sem  
O r t, w as  w ie d e rum  d ie  N o tw en d ig ke it  so z ia le r 
A n g e b o te  vo r O r t  au fze ig t. G e rad e  im  Be re ic h  
d e r Wo h n u n g s lo se n a rb e it, d e r su c h tb e zo g e -
n e n  A rb e it, ab e r au c h  d e r A rb e it  m it  M e n sc h e n  
m it  p syc h isc h e n  Au ffä llig ke ite n  s in d  A n g e b o te  
vo r O r t  u n ve rz ic h tb a r. Im  Jah r 2019  n ahm en  w ir 
e in e  Z u n ahm e  vo n  D ro g e n g e b rau c h  u n d  d am it 
ve rb u n d e n e n  p syc h isc h e n  Au ffä llig ke ite n  w ah r. 
H ie rb e i e n ts tan d  fü r u n s  e in  sc hm a le r G ra t  zw i-
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Kleiner TiergartenKleiner Tiergarten

AlexanderplatzAlexanderplatz

sc h e n  d em  Wah re n  d e r S e lb stb e stim m ung  d e r 
A d re ssa t*in n e n  u n d  M ö g lic h ke ite n  d e r H ilfe  b e i 
se lb stg e fäh rd e n d em  Ve rh a lte n . A u c h  b e ste h t d a-
d u rc h  d ie  Fo rd e ru n g  n ac h  A n g e b o te n  fü r A d re s-
sa t*in n e n , w e lc h e  d ie se  K rite rie n  e r fü lle n . D ie se r 
Ko n flikt  w a r e b e n fa lls  in  ve rsc h ie d e n e n  AG s  im -
m e r w ie d e r Th em a . We ite rh in  ve rän d e r te n  s ic h  
u n se re  P rä se n zze ite n  an  d ie sem  S tan d o r t, d a  w ir 
s ie  an  Ö ffn u n g sze ite n  d e r vo rh an d e n e n  A n g e -
b o te  an p asste n . D ie  im m e r w e ite r vo ran sc h re i-
te n d e  kö rp e rlic h e  Ve rw ah rlo su n g  u n d  te ilw e ise  
m en sc h e n u nw ü rd ig e n  h yg ie n isc h e n  Z u stän d e  
d e r A d re ssa t*in n e n  w a re n  fü r u n s  e in  A n la ss, au f 
d ie se n  Z u stan d  zu  re ag ie re n  u n d  d e n  vo rh an -
d e n e n  Be d a r f ab zu d e c ke n . D ah e r s ta r te te n  w ir 
e in e  Ko o p e ra tio n  m it  d em  D u sc hm o b il fü r w o h -
n u n g s lo se  F rau e n  d e s  So z ia ld ie n ste s  K a th o lisc h e r 
F rau e n  u n d  s in d  se it  En d e  d e s  Jah re s  g em e in sam  
vo r O r t. D ie s  w u rd e  vo n  u n se re n  Ad re ssa t*in n e n  
se h r b e g rü ß t u n d  au c h  vo n  A n fan g  an  g u t an g e -
n om m en . 

E in  w e ite re s  Th em a  w a r d ie  U m se tzu n g  d e s  P ro s-
titu ie r te n sc h u tzg e se tze s  u n d  d ie  F rag e  n ac h  d e s-
se n  Fo lg e n : H ie rb e i ko n n te  fe s tg e ste llt  w e rd e n , 
d a ss  w e ite rh in  U n k la rh e it  b e ste h t, w e r d ie se s  
au f d e n  S traße n  ko n tro llie r t. D ie s  fü h r te  e b e n -
fa lls  zu  v ie le rle i U n s ic h e rh e it  d e r A d re ssa t*in n e n . 
D ad u rc h  is t  e s  sc hw e r n ac h vo llz ie h b a r, w e r s ic h  
n ac h  d em  Pro stS c h G  b e re its  an g em e ld e t h a t, d a  
v ie le  F rau e n  A n g st vo r e in e r A nm e ld u n g  h ab e n  
u n d  u n s  g e g e n ü b e r e h e r sc hw e ig sam  re ag ie re n . 
A u ße rd em  e x is t ie r t  b e i v ie le n  Ad re ssa t*in n e n  
U nm u t d a rü b e r, w e sh a lb  s ie  s ic h  e in e r g e su n d -
h e it lic h e n  B e ra tu n g  u n te rz ie h e n  m ü sse n , je d o c h  
n ic h t d ie  M ö g lic h ke it  e in e r g e su n d h e it lic h e n  
U n te rsu c h u n g  b e kom m en . 

Im  Jah r 2018  w u rd e  d ie  A rb e it  an  e in em  n e u e n  
B re n n p u n kt, d em  K le in e n  T ie rg a r te n , b e g o n n e n , 

d a  d ie  vo ran g e g an g e n e  Fe ld an a ly se  e in  e rh ö h -
te s  A u fkom m en  an  p o te n z ie lle n  Ad re ssa t*in n e n  
ze ig te . Fo lg lic h  w a re n  w ir zw e i M a l p ro  Wo c h e  
vo r O r t: Z um  e in e n  m it  d em  Be ra tu n g sb u s  u n d  
zum  an d e re n  in  d e r Fu n ktio n  a ls  S tre e tw o rke r*in -
n e n  zu  Fu ß. Fa st  ze itg le ic h  w u rd e n  o rd n u n g s-
p o lit isc h e  M aßn ahm en  g e sta r te t, w e lc h e  d ie  
Kü rzu n g  d e r um lie g e n d e n  Bäum e  u n d  Bü sc h e  
b e in h a lte te . E in  w e ite re r A sp e kt w a r d ie  s te ig e n -
d e  Po lize ip rä se n z  im  K le in e n  T ie rg a r te n .  A u s  d ie -
sem  G ru n d  zo g e n  s ic h  e in ig e  d e r A d re ssa t*in n e n  
zu rü c k  u n d  w u rd e n  som it e r fo lg re ic h  ve rd rän g t.  
We ite rh in  e rö ffn e te  am  Le o p o ld p la tz  d a s  A n g e -
b o t e in e r Ko n takts te lle  d e s  Träg e rs  F ixp u n kt e .V., 
w e lc h e s  e b e n fa lls  vo n  v ie le n  Ad re ssa t*in n e n  au s  
d em  K le in e n  T ie rg a r te n  g e n u tz t  w ird . A ls  w ir d a r-
au fh in  k aum  Ad re ssa t*in n e n  an g e tro ffe n  h ab e n , 
zo g e n  w ir d ie  Ko n se q u e n z , u n s  au s  d em  K le in e n  
T ie rg a r te n  zu rü c kzu z ie h e n . 

D ie  o rd n u n g sp o lit isc h e  S itu a tio n  sp itz t  s ic h  se it  
d em  le tz te n  Jah r w e ite rh in  zu : d ie  re p re ss ive  Po li-
t ik  d e s  B e z irks  fü h r te  u n d  fü h r t  w e ite rh in  zu r Ve r-
d rän g u n g  d e r A d re ssa t*in n e n  in  an d e re  B e z irke . 
Wen n  m an  e in e n  g e n au e re n  B lic k  au f d ie  Po lit ik  
d e s  B e z irks  w ir ft, w ird  d e u tlic h , d a ss  d a s  A n g e -
b o t fü r w o h n u n g s lo se  M en sc h e n  ra r g e sä t is t. 
B e isp ie lsw e ise  is t  d ie  Ve rm itt lu n g  an  d ie  so z ia le  
Wo h n h ilfe  im  Be z irk  w e ite rh in  p ro b lem atisc h  – 
g e rad e  fü r o ste u ro p ä isc h e  Ad re ssa t*in n e n  g ib t e s  
n ac h  w ie  vo r ke in e  ad äq u ate n  H ilfsan g e b o te . A n  
e in em  d e ra r t  g ro ße n  B re n n p u n kt, w ie  d em  A le x-
an d e rp la tz  in  B e rlin , w ä re  au fg ru n d  d e r G rö ße  d e s  
Kn o te n p u n kte s  zum in d e st e in  k le in e s  H ilfsan g e -
b o t w ie  z .B . e in e  Tag e sstä tte  m eh r a ls  n ö tig  u n d  
zu  w ü n sc h e n . 
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Team FocusTeam Focus
D as  Te am  Fo c u s  ve rso rg te  d ie  G e b ie te  B ah n h o f 
Z o o  u n d  Um g eb u n g  / C ity-We st, d e n  O stb ah n -
h o f sow ie  Tre p tow -Kö p e n ic k  m it  S traße n so z ia l-
a rb e it  fü r e rw ac h se n e  Wo h n u n g s lo se . Im  M ärz  
2019  w u rd e  d ie  U m stru ktu rie ru n g  d e s  E rw ac h se -
n e n b e re ic h s  n o c h  e inm a l e va lu ie r t  u n d  in  Fo lg e  
d e sse n  d a s  Te am  in  zw e i k le in e re  Te am s u n te r-
te ilt . Z w e i Ko lle g *in n e n  küm m e rte n  s ic h  d an n  
um  Tre p tow -Kö p e n ic k  (Te am  Sp re e ), d e r R e st  um  
d ie  an d e re n  b e id e n  h o c h  fre q u e n tie r te n  B e re i-
c h e . 

D ie  Su c h e  n ac h  g e e ig n e te n  Bü ro räum lic h ke ite n , 
d ie  b e re its  in  2018  b e g an n , w u rd e  A n fan g  d e s  
Jah re s  2019  ab g e sc h lo sse n . Am  1 . Fe b ru a r w u r-
d e n  d ie  S c h lü sse l zu  d em  n e u e n  Bü ro  in  d e r C o n -
rad -B le n k le -S traße  1  in  10407  Be rlin  ü b e rg e b e n  
u n d  d ie se s  in  d e r Fo lg e ze it  zu n äc h st m it  d e n  n o t-
w en d ig ste n  M ö b e ln  u n d  A rb e itsm ate ria le n  e in -
g e ric h te t. Im  Lau fe  d e s  Jah re s  w u rd e n  d ie  R äum -
lic h ke ite n  n ac h  u n d  n ac h  au sg e sta tte t.

Wäh re n d  d e s  B e ric h tze itraum s w an d te  s ic h  d a s  
Te am  stä rke r a ls  in  d e n  Jah re n  zu vo r an  d ie  Ö f-
fe n tlic h ke it. D ie s  e r fo lg te  in  u n te rsc h ie d lic h e r A r t  
u n d  We ise :

•	 D a s  Te am  g ab  In te rv iew s  fü r S tu d e n t*in -
n e n , d ie  d ie se  fü r w isse n sc h a ft lic h e  A rb e ite n  
n u tz te n . D ie  Th em en  w a re n  h ie rb e i u n te r-
sc h ie d lic h : E xem p la risc h  g e n an n t g in g  e s  um  
H o sp ize  b zw . S te rb e b e g le itu n g  w o h n u n g s-
lo se r M e n sc h e n  o d e r in  e in em  an d e re n  Fa ll 
um  d as  A rb e its fe ld  S tre e tw o rk .

•	 D u rc h  H o sp ita t io n e n  b e i d e r au fsu c h e n d e n  
A rb e it  w u rd e n  d ive rse n  Pe rso n e n  d ie  Le -
b e n sw e lt  Wo h n u n g s lo se r u n d  d ie  Sp e z ifika  
d e r So z ia lräum e  sow ie  d ie  R o lle  d e r S tra -
ße n so z ia la rb e it  in  d ie sem  Z u sam m enh an g  

Bahnhof Zoo / City-WestBahnhof Zoo / City-West

n äh e rg e b rac h t. E s  h o sp it ie r te n  Ko lle g *in n e n  
u n d  P raktik an t*in n e n  an d e re r Te am s u n d  Trä -
g e r, d ie  R e fe re n tin  fü r Wo h n u n g sn o tfa llh ilfe  
u n d  Wo h n u n g sp o lit ik  d e s  D t. Pa ritä t isc h e n  
Wo h lfah r tve rb an d e s  B e rlin , F rau  R ad lb e c k , 
u n d  d e r S taa tsse k re tä r fü r A rb e it  u n d  So z ia -
le s, H e rr A le xan d e r F isc h e r.

•	 A u f Fa c h tag u n g e n  le ite te  d a s  Te am  Wo rk-
sh o p s  b zw . h ie lt  Vo r träg e  zu  Th em en  au s  
d em  A rb e its fe ld . B e i d e r g rö ß te n  b u n d e sw e i-
te n  Fac h tag u n g  d e r Wo h n u n g s lo se n h ilfe  d e r 
BAGW  im  H e rb st  in  B e rlin  w u rd e  b e isp ie ls-
w e ise  e in  Vo r trag  zum  Th em a  „Ve rd rän g u n g  
au s  d em  ö ffe n tlic h e n  R aum “ g e h a lte n .

D ie  w e ite re n  A ktiv itä te n , d ie  u n te r an d e rem  d ie  
Fu n ktio n  h a tte n , d ie  Ö ffe n tlic h ke it  an zu sp re c h e n , 
fan d e n  in  e n g em  Z u sam m enh an g  m it  b e stim m -
te n  O r te n , an  d e n e n  d as  Te am  a rb e ite t, s ta tt  u n d  
so lle n  in  d e r fo lg e n d e n  Be sc h re ib u n g  d e r A rb e it  
in  d e n  u n te rsc h ie d lic h e n  So z ia lräum en  e in fl ie -
ße n : 

2019  w a r d ie  S itu a tio n  am  Bah n h o f Z o o  g e p räg t 
vo n  zah lre ic h e n  Bau ste lle n , d ie  fü r e in e  Ve r-
kn ap p u n g  d e s  R aum e s  so rg te n  u n d  im m e r n o c h  
so rg e n . D as  A n g e b o t d e r S traße n so z ia la rb e it  in  
Fo rm  vo n  Be ra tu n g , U n te rs tü tzu n g  u n d  Be g le i-
tu n g  w u rd e  ko n tin u ie rlic h  fo r tg e se tz t. 

D e s  We ite re n  w u rd e  an  d em  Ru n d e n  T isc h  d e s  
B e z irksam te s  C h a rlo tte n b u rg -W ilm e rsd o r f zu r S i-
tu a tio n  am  Bah n h o f Z o o  te ilg e n om m en  u n d  s ic h  
h ie rb e i m it  an d e re n  A kte u r*in n e n  au sg e tau sc h t 
(Po lize i, O rd n u n g sam t, A K  C ity, B ah n h o fsm iss io n , 
Bü rg e rm e is te r e tc .). M it  d em  O rd n u n g sam t, so -
w ie  m it  d em  Po lize iab sc h n itt  25  g ab  e s  zu sä tz-
lic h  n o c h  g e so n d e r te  G e sp räc h e . Sow o h l Po lize i 
a ls  au c h  O rd n u n g sam t h ab e n  in  d ie sem  Be re ic h  
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Ve rstän d n is  fü r d ie  B e so n d e rh e ite n  d e r S traße n -
so z ia la rb e it  u n d  akze p tie re n , d a ss  b e i e in em  Au s-
tau sc h  le d ig lic h  s tru ktu re lle  P ro b lem e  e rö r te r t  
w e rd e n  kö n n e n . M it  d em  O rd n u n g sam t ko n n te n  
R e g e lu n g e n  g e tro ffe n  w e rd e n , d ie  e in e  Ve rd rän -
g u n g  Wo h n u n g s lo se r w e ite stg e h e n d  ve rh in -
d e rn , o h n e  d a ss  d ab e i d a s  Am t se in e  A u fg ab e n  
ve rn ac h lä ss ig t. O b d ac h lo se  w e rd e n  to le rie r t, so -
lan g e  G e hw eg e  w e ite rh in  p a ss ie rb a r s in d  u n d  e s  
n ic h t zu  A n sam m lu n g e n  vo n  U n ra t kom m t.

Im  ve rg an g e n e n  Jah r g ab  e s  G e sp räc h e  u n d  zw e i 
g em e in sam e  Ru n d g än g e  m it  Ko lle g *in n e n  vo n  
F ixp u n kt, d a  F ixp u n kt n u r sp o rad isc h  am  Bah n -
h o f Z o o  tä t ig  is t  u n d  som it d e r Z u g an g  zu  d e n  
Ad re ssa t*in n e n  e rsc hw e r t is t. Fü r G an gw ay  w a r 
d ie s  g le ic h ze it ig  e in e  g u te  M ö g lic h ke it, M e n -
sc h e n  m it  e in e r sp e z ifisc h e n  D ro g e n th em atik  
z ie lg e n au e r b e ra te n  zu  kö n n e n . A b  F rü h jah r 2020  
is t  vo rg e se h e n , d a ss  in  b e stim m te n  A b stän d e n  
Ko lle g *in n e n  vo n  F ixp u n kt b e i d e r A rb e it  am  Bu s  
am  Bah n h o f Z o o  d a s  D ro p  O u t-Te am  u n te rs tü t-
ze n  u n d  sp e z ie lle  B e ra tu n g san g e b o te  m it  d em  
Th em en sc hw e rp u n kte n  G e su n d h e it  u n d  H yg i-
e n e  im  Z u sam m enh an g  m it  D ro g e n ko n sum  zu r 
Ve r fü g u n g  s te lle n . 

O bw o h l s ic h  d e r H an sap la tz  im  Be z irk  M itte  b e -
fin d e t, is t  d a s  D ro p  O u t-Te am  Fo c u s  h ie r tä t ig , d a  
s ic h  d e r O r t  im  Um fe ld  d e s  B ah n h o fs  Z o o  b e fin -
d e t u n d  s ic h  d ie  A d re ssa t*in n e n  an  d ie sem  O r t  
im m e r w ie d e r au c h  am  Z o o  au fh a lte n . 

O bw o h l d ie  A n zah l w o h n u n g s lo se r M e n sc h e n  
an  d ie sem  O r t  ve rh ä ltn ism äß ig  k le in  is t, kom m t 
e s  h ie r se it  Jah re n  zu  se h r em o tio n a l g e fü h r te n  
Ko n flikte n  zw isc h e n  A n ra in e r*in n e n  u n d  Wo h -
n u n g s lo se n . Z w isc h e n  d e n  ve rsc h ie d e n e n  N u t-
ze r*in n e n g ru p p e n  d e s  P la tze s  g ib t e s  k aum  Kom -
m un ika tio n . A u s  d ie sem  G ru n d  u n te rs tü tz te n  w ir 
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im  Som m e r d a s  P ro je kt e in e r Kü n stle rin , d a s  g e -
n au  au f d ie se n  m an g e ln d e n  Au stau sc h  ab z ie lte . 
M itte ls  e in e s  e le ktro aku stisc h e n  In strum en ts  w a r 
e s  Pa ssan t*in n e n  m ö g lic h , in  Kom m un ika tio n  zu  
tre te n  u n d  d u rc h  B e rü h ru n g e n  e in e r Ku p fe rp la t-
te  u n d  d e s  G e g e n ü b e rs  am  In strum en t Tö n e  zu  
e rze u g e n . D ie  A ktio n  w u rd e  vo n  d e r Kü n stle rin  
g e film t u n d  im  R ahm en  d e r 3 . B ie n n a le  fü r e le k-
tro aku stisc h e  M u s ik  u n d  K lan g ku n st in  d e r A ka-
d em ie  d e r Kü n ste  g e ze ig t. B em e rke n sw e r t w a r, 
d a ss  w äh re n d  d e r A ktio n  am  H an sap la tz  e in ig e  
Pa ssan t*in n e n  s te h e n  b lie b e n , um  zu  e r fo rsc h e n , 
w as  d o r t  g e sc h ie h t, u n d  g em e in sam  zu  rä tse ln , 
w as  e s  m it  d ie sem  In strum en t au f s ic h  h a t. H ie r-
d u rc h  kom m un iz ie r te n  n ic h t n u r d ie  M en sc h e n , 
d ie  s ic h  d ire kt an  d a s  In strum en t b e g ab e n , so n -
d e rn  au c h  d ie  U m ste h e n d e n  m ite in an d e r. A u c h  
w o h n u n g s lo se  Pe rso n e n  w a re n  h ie ran  b e te ilig t. 
Wäh re n d  d e r A ktio n  w a r d a s  S tre e tw o rk-Te am  
vo r O r t  u n d  u n te rs tü tz te  d ie se .

Im  Frü h jah r h a tte  d a s  Te am  m eh re re  G e sp räc h e  
m it  e in e r S tu d e n tin , d ie  an  e in e r M aste ra rb e it  
zum  Th em a  „(U n -) S ic h e rh e ite n  im  ö ffe n tlic h e n  
R aum  – e in e  g e n d e r th e o re tisc h e  A n a ly se  am  
Be isp ie l d e s  H an sap la tze s“ e rs te llte . D ie  S tu d e n -
tin  fan d  h e rau s, d a ss  e s  s ic h  b e im  H an sap la tz  um  
e in  Pa rad o xo n  h an d e lt, in  d em  d as  su b je ktive  
S ic h e rh e itsem p fin d e n  s ta rk  vo n  d e r o b je ktive n  
S ic h e rh e it  abw e ic h t: D ie  h äu fig ste  S tra fta t  am  
H an sap la tz , d ie  d ie  K rim in a litä tss ta t is t ik  m aßg e b -
lic h  au sm ac h t, is t  „E rsc h le ic h e n  vo n  Le is tu n g e n “. 
E s  w u rd e  in  d e r A rb e it  au c h  an a ly s ie r t, w as  d ie  
U rsac h e n  fü r d ie  vo rh an d e n e n  Ä n g ste  an  d ie sem  
O r t  s in d , u n d  s ie  k am  zu  d em  E rg e b n is, d a ss  e r 
e in  d u rc h  d om in an te s  Ve rh a lte n  g e p räg te r O r t  
se i u n d  d ass  d ie  U rsac h e n  w e d e r d u rc h  M ig -
ran t*in n e n  n o c h  O b d ac h lo se  e n ts te h e n , so n d e rn  
d a ss  d ie se  e h e r in  d e r B e sc h affe n h e it  d e s  P la tze s  
lie g e n . O bw o h l d a s  H an sav ie r te l b e i se in e r E r-
b au u n g  d am a ls  a ls  O r t  d e r B e g e g n u n g  ko n z ip ie r t  
w o rd e n  w a r, fin d e t e b e n  g e n au  d ie se  zum  A b b au  
vo n  Ä n g ste n  n o tw en d ig e  B e g e g n u n g  kaum  sta tt. 

D ie  S tu d ie  w u rd e  im  G em e in d e saa l d e r d em  
H an sap la tz  g e g e n ü b e rlie g e n d e n  Lau re n tiu sg e -
m e in d e  En d e  d e s  Jah re s  ö ffe n tlic h  p rä se n tie r t. 
D ie  Ve ran sta ltu n g  w u rd e  vom  g le ic h e n  k le in e n  
Pe rso n e n k re is  b e su c h t, d e r b e i n ah e zu  a lle n  Ve r-
an sta ltu n g e n  zu  d ie sem  Th em a  anw e se n d  is t  
u n d  d ie  D e b a tte  m e is t  s ta rk  em o tio n a l fü h r t. B e i 
d e r Ve ran sta ltu n g  kam  e s  m eh r fa c h  zu  ra ss is t i-
sc h e n  u n d  so z ia ld a rw in is t isc h e n  Äu ße ru n g e n . 
B e g rü ß t w u rd e  vo n  d e n  A nw e se n d e n , au c h  vo n  
e in em  M ita rb e ite r d e s  d o r t  an sä ss ig e n  M itg lie d s  
d e s  A b g e o rd n e te n h au se s, Th om as  Ise n b e rg , d a ss  
e in  p riv a te r In ve sto r, d em  d e r p riv a tis ie r te  Te il 
d e s  H an sap la tze s  g e h ö r t, e in e n  S ic h e rh e itsd ie n st 
fü r zw e i M o n ate  b is  zum  le tz te n  Tag  d e s  Jah re s  
e n g ag ie r t  h a tte . D u rc h  d ie se  M aßn ahm e  ve r-
sc hw an d e n  zum in d e st ze itw e ilig  au c h  d ie  ü b ri-
g e n  O b d ac h lo se n  vom  H an sap la tz . D ie  Vo rsc h lä -
g e  zu r G e sta ltu n g  d e s  P la tze s  sow ie  d a s  E rg e b n is  
d e r S tu d ie  w u rd e n  d u rc h  d ie  A nw e se n d e n , d ie  
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n u r e in e n  m in im a le n  Te il d e r B ew o h n e r*in n e n  
d e s  H an sav ie r te ls  d a rs te lle n , vo lls tän d ig  ig n o -
rie r t. D e r Bü rg e rm e is te r vo n  B e rlin  M itte , H e rr vo n  
D asse l, re c h tfe r t ig t  se in e  re p re ss ive  Po lit ik  g e g e n  
Wo h n u n g s lo se  im  ö ffe n tlic h e n  R aum  u n te r an -
d e rem  im m e r w ie d e r m it  d e r Em p ö ru n g  d ie se r 
k le in e n  M in d e rh e it  an  d ie sem  O r t. 

Am  Be rlin e r O stb ah n h o f im  Be z irk  F rie d ric h sh a in -
K re u zb e rg  g ab  e s  im  le tz te n  Jah r ze itw e ise  e in e  
e rh ö h te  A n zah l an  w o h n u n g s lo se n  Pe rso n e n . Im  
Som m e r w u rd e  e in  Te il d e r O b d ac h lo se n , d ie  am  
Bah n h o f L ic h te n b e rg  c am p ie r te n , g e räum t u n d  
zo g  d a rau fh in  ku rz fris t ig  zum  O stb ah n h o f um . 
A u ße rd em  g ab  e s  im m e r w ie d e r e in ze ln e  Pe rso -
n e n , d ie  s ic h  zu vo r an  d e r Rum m e lsb u rg e r Bu c h t 
au fg e h a lte n  u n d  au fg ru n d  vo n  Ko n flikte n  d e n  
Bah n h o f a ls  A u sw e ic h o r t  b e n u tz t  h ab e n
.
Se it  e in ig e n  Jah re n  w ird  d e r O stb ah n h o f vo n  
e in e r O rg an isa tio n  an g e fah re n , d ie  E sse n  u n d  
K le id u n g  an  O b d ac h lo se  ve r te ilt  u n d  e in d e u tig  
au s  d em  re c h ts rad ik a le n  Sp e ktrum  stam m t. D ie  
O rg an isa tio n  n an n te  s ic h  an fan g s  „D e u tsc h e  h e l-
fe n  D e u tsc h e n “ (e in  S lo g an , d e r au c h  sc h o n  vo n  
d e r N PD  b e n u tz t  w u rd e ). N ac h d em  d ie se  G ru p p e  
e in e  Z e it  lan g  ve rsc hw an d , k am  d an n  e in e  G ru p -
p e  n am en s  „H an d  in  H an d  – M u t zu r Wah rh e it“ 
(d e r le tz te  Te il d e s  N am en s  is t  e in  S lo g an  d e r 
A fD ) au f, d ie  zu  e in em  g ro ße n  Te il au s  d e n se lb e n  
Pe rso n e n  b e stan d  w ie  sc h o n  d ie  G ru p p e  zu vo r. 
N u n  h a t s ic h  d ie se  G ru p p ie ru n g  in  „B rü c ke n kü -
c h e  B e rlin “ um b en an n t u n d  su c h t an  d e n  b e id e n  
le tz te n  Sam stag e n  e in e s  M o n ats  d e n  O stb ah n h o f 
au f. H ie rzu  w u rd e n  au c h  d e r Pa rkp la tz  vo r d em  
H au p te in g an g  d e s  B ah n h o fs  g e n u tz t  o d e r d ie  
B rü c ke n u n te r fü h ru n g  in  d e r Ko p p e n straße . D ie  
G ru p p ie ru n g  b e tre ib t  e in e  Fac e b o o k-Se ite , au f 
d e r s ie  ih re  A ktio n e n  ve rö ffe n tlic h t u n d  b e n u tz t  
O b d ac h lo se , um  ve rs te c kt o d e r au c h  o ffe n  P ro -

p ag an d a  g e g e n  M ig ran t*in n e n  u n d  G e flü c h te te  
zu  m ac h e n . D ie  O b d ac h lo se n  an  s ic h  w e rd e n  je -
d o c h  n ic h t in  e in e  b e stim m te  R ic h tu n g  m an ip u -
lie r t. D ie  B rü c ke n kü c h e  m ac h t je d o c h  Fo to s  vo n  
d e n  M en sc h e n  u n d  ve rö ffe n tlic h t d ie se , o h n e  
s ic h  zu vo r e in e  E rlau b n is  d a fü r e in zu h o le n . D u rc h  
G e sp räc h e  m it  d e n  B e tre ib e r*in n e n  d e s  Pa rk-
p la tze s  (C o n tip a rk  G m b H  b zw . D B  Pa rk) ko n n te  
e rre ic h t w e rd e n , d a ss  d ie  G ru p p e  e in e n  P la tz-
ve rw e is  fü r d e n  Pa rkp la tz  e rh ie lt. D ad u rc h  is t  d ie  
re c h te  G ru p p ie ru n g  zw a r n ic h t ve rsc hw u n d e n , 
ab e r e s  w u rd e  e in  S ig n a l d u rc h  e in  g ro ße s  U n te r-
n e hm en  g e se n d e t, d a ss  A ktio n e n  d ie se r A r t  n ic h t 
e rw ü n sc h t s in d .

D e r Ko n takt zu r C o n tip a rk  G m b H , zu r D B  Pa rk  so -
w ie  d em  Bah n h o fsm an ag em en t d e r D e u tsc h e n  
Bah n  kam  zu vo r d u rc h  e in e  ö ffe n tlic h ke itsw irk-
sam e  A ktio n  d e s  S tre e tw o rk-Te am s zu stan d e : 

D e r Vo rp la tz  d e s  B e rlin e r O stb ah n h o fe s  w u rd e  
m eh r fa c h  um g eb au t. E r is t  e in  S in n b ild  d a fü r, w ie  
m itte ls  A rc h ite ktu r e in e  Ve rd rän g u n g  o b d ac h lo -
se r M e n sc h e n  s ta ttfin d e t u n d  h ie rb e i au c h  a lle  
an d e re n  M en sc h e n  e in e n  Q u a litä tsve rlu st  im  
(h a lb -)ö ffe n tlic h e n  R aum  e rle id e n .

Vo r d em  Jah r 2012  w u rd e  d e r Pa rkp la tz  d u rc h  fla-
c h e  M au e rn , d ie  B lum en b e e te  e in sc h lo sse n , b e -
g re n zt. D ie  M äu e rc h e n  w u rd e n  vo n  v ie le n  M en -
sc h e n  – u n te r an d e rem  au c h  vo n  O b d ac h lo se n  
– a ls  S itzfläc h e n  b e n u tz t. Vo n  d e n  O b d ac h lo se n  
w u rd e  d a s  M äu e rc h e n  iro n isc h  „K lag em au e r“ g e -
n an n t.

2012  e r fo lg te  e in  U m b au . D ie  „K lag em au e r“ ve r-
sc hw an d  u n d  s ta ttd e sse n  w u rd e n  Be to nw ü r fe l 
im  A b stan d  vo n  c a . zw e i M e te rn  a ls  Pa rkp la tzb e -
g re n zu n g  in sta llie r t. A u c h  d ie se  ko n n te n  a ls  S itz-
fläc h e  g e n u tz t  w e rd e n , e in  N e b e n e in an d e rs itze n  
w a r je d o c h  n ic h t m eh r m ö g lic h .
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2015  w u rd e n  au f d e n  B e to nw ü r fe ln  M e ta llp y ra -
m id e n  in sta llie r t, d ie  e in  S itze n  u nm ö g lic h  m ac h -
te n . S e itd em  is t  d ie  e in z ig e  S itzg e le g e n h e it  r in g s  
um  d e n  O stb ah n h o f an  d e r Bu sh a lte ste lle  vo r 
d em  Bah n h o f zu  fin d e n . H ie r kö n n e n  d re i M e n -
sc h e n  P la tz  n e hm en . 

Im  Som m e r 2019  ü b e rb rü c kte n  w ir vo n  G an gw ay  
d ie  M e ta llp y ram id e n  m it  B re tte rn  u n d  n u tz te n  
som it d ie se  In sta lla t io n , um  n e u e  S itzg e le g e n -
h e ite n  zu  sc h affe n  – o h n e  s ie  d ab e i zu  b e sc h ä-
d ig e n . D as  P ro je kt w u rd e  am  14 .08 .2019  u n te r 
d em  Tite l „Ban k ’s  n o t d e ad !“ e in g ew e ih t. H ie rzu  
w u rd e n  an d e re  so z ia le  Träg e r, Ve r tre te r*in n e n  
au s  d e r Po lit ik  u n d  d ie  P re sse  e in g e lad e n . RBB24 , 
d e r Tag e ssp ie g e l u n d  d ie  H am b u rg e r S traße n ze i-
tu n g  H in z  u n d  Ku n zt b e ric h te te n  ü b e r d ie  A ktio n . 
In  e in e r ö ffe n tlic h e n  E rk lä ru n g  w u rd e  d u rc h  d a s  
Te am  b e h au p te t, d a ss  m an  lan g e  ü b e r d e n  S in n  
d e r M e ta llp y ram id e n  g e rä tse lt  h a tte , e s  zu n äc h st 
fü r Ku n st h ie lt, d an n  ab e r d a rau f k am , d a ss  e s  
s ic h  um  H a lte ru n g e n  fü r S itzb än ke  h an d e lt  u n d  
d ass  d a s  P ro je kt le d ig lic h  n ic h t vo lle n d e t w u rd e , 
w as  d a s  Te am  d u rc h  d ie  A ktio n  n ac h h o le n  w o lle . 
In  d e r Fo lg e  k am  e s  zu  G e sp räc h e n  m it  d e r D B , 
d e r D B  Pa rk  G m b H  sow ie  d e r C o n tip a rk  G m b H , 
d ie  d u rc h  d ie  A ktio n  in  d ie  S itu a tio n  k am en , s ic h  
ö ffe n tlic h  e rk lä re n  zu  m ü sse n , w a rum  s ie  d ie se  
so g . „d e fe n s ive  A rc h ite ktu r“ in sta llie r t  h a tte . D ie  
C o n tip a rk  e rk lä r te  s ic h  in  d e r Fo lg e  b e re it, zw e i 
Pa rkb än ke  am  O stb ah n h o f au fzu ste lle n  (w as  b is  
je tz t  a lle rd in g s  n o c h  n ic h t g e sc h e h e n  is t). D e r 
Ko n takt w u rd e  au c h  g e n u tz t, um  au f d a s  Th em a  
„B rü c ke n kü c h e  B e rlin “ au fm e rksam  zu  m ac h e n .

D ie  A ktio n  „Ban k ’s  n o t d e ad “ w u rd e  vo n  v ie le n  
M en sc h e n  w ah rg e n om m en  u n d  b e g rü ß t. D e n  
m e is te n  M en sc h e n  w a r vo rh e r k aum  b ew u sst, 
d a ss  e s  h ie r e in e  Ve rd rän g u n g  o b d ac h lo se r Pe r-
so n e n  in  d ie se r A r t  u n d  We ise  g ib t. A u c h  Ko l-
le g *in n e n  au s  d e r Wo h n u n g s lo se n h ilfe , d ie  d e n  
O stb ah n h o f h äu fig  n u tze n , h a tte n  d ie  In sta lla t io n  
zu vo r n ic h t b em e rkt. 
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Team SpreeTeam Spree
U n se re  E in sa tzo r te  lag e n  2019  in  a lle n  R e g io n e n  
(I b is  V ) d e s  B e z irke s.

H e rvo rzu h e b e n  s in d  A ltg lie n ic ke , O b e r- u n d  N ie -
d e rsc h ö n ew e id e , A lt-Tre p tow , d a s  Sa lvad o r-A ll-
e n d e -Vie r te l/Kö p e n ic k ; B aum sc h u le nw eg  (n u r in  
d e r e rs te n  Jah re sh ä lfte ). Z u n e hm en d  w a re n  w ir 
in  R an d lag e n  d e s  B e z irke s  w ie  G rü n au , R ah n sd o r f 
u n d  S c hm ö c kw itz  g e fo rd e r t.

Ru n d g än g e  w u rd e n  an  a lle n  s ie b e n  Wo c h e n -
tag e n  h au p tsäc h lic h  n ac hm ittag s  u n d  ab e n d s, 
ab e r au c h  n ac h ts  g em ac h t. Vo rm ittag e  w u rd e n  
h au p tsäc h lic h  fü r Äm te r u n d  Be h ö rd e n g än g e  
g e n u tz t.

W ir a rb e ite te n  in  g e te iltem  D ie n st u n d  in  B e re it-
sc h a ft  je  n ac h  We tte r, N o tlag e , Te rm in zw an g  u n d  
an d e re n  N o tw en d ig ke ite n , m it  h o h em  p e rsö n li-
c h e n  E in sa tz .

W ir h ab e n  M en sc h e n , d ie  o b d ac h lo s, w o h n u n g s-
lo s  o d e r vo n  Wo h n u n g s lo s ig ke it  b e d ro h t s in d , 
b e ra te n  u n d /o d e r b e g le ite t. G rö ß te n te ils  h an d e l-
te  e s  s ic h  d ab e i um  d e u tsc h e  Bü rg e r*in n e n . H ilfe -
s te llu n g  e rh ie lte n  ab e r au c h  e in ig e  Pe rso n e n  au s  
EU - S taa te n , h au p tsäc h lic h  O ste u ro p a  (h e rvo rzu -
h e b e n  s in d  Po le n  u n d  Rum än ie n ), ve re in ze lt  au c h  
au s  N ic h t-EU -Staa te n  (Th a ilan d , M a li, S e n e g a l).

W ir e rh ie lte n  H inw e ise  vo n  Bü rg e r*in n e n  (e in -
g e g an g e n  ü b e r d ie  Z e n tra le  vo n  G an gw ay  e .V.), 
d e s  So z ia ld ie n ste s  fü r Wo h n u n g sn o tfä lle , d e s  
O rd n u n g sam te s, d e s  S traße n - u n d  G rü n fläc h e n -



29Gangway – Straßensozialarbeit in Berlin e.V.	            Team Drop Out - Streetwork mit Wohnungslosen 2019

am te s, au s  K le in g a r te n an lag e n , vo n  G ew e rb e tre i-
b e n d e n  (B sp .: U C I K in o , F rie d h o fsve rw a ltu n g ), d e r 
Pa rk läu fe r im  Tre p tow e r Pa rk  u n d  im  S c h le s isc h e n  
Bu sc h , d e r F re ie n  Träg e r sow ie  d e r W b G  S tad t 
u n d  Lan d  (u n b e b au te s  G ru n d stü c k  Lo hm üh le n -
straße ) u n d  s in d  d ie se n  n ac h g e g an g e n .

E in  B e isp ie l fü r M o d e rn e  N ac h b a rsc h a ft : Bü r-
g e r*in n e n  d e r R e g io n , d ie  s ic h  ü b e r In te rn e t-
p la ttfo rm en  ve rn e tze n , h ab e n  in  d re i Fä lle n  d e n  
Ko n takt zu  u n s  g e su c h t. S e h r e r fo lg re ic h  ko n n te  
h ie r au sd au e rn d e s, k le in te ilig e s, z iv ilg e se llsc h a ft-
lic h e s  En g ag em en t d u rc h  u n ko n ve n tio n e lle  
Ve rzah n u n g  m it  p ro fe ss io n e lle r H ilfe , d e r So li-
d a ritä tsg e d an ke  sc h le c h th in , u n te rs tü tz t  w e r-
d e n . B e ac h tlic h  is t, d a ss  in  a lle n  Fä lle n  zw a r d ie  
In fo rm atio n e n  ü b e r d a s  In te rn e t e in g e h o lt  b zw . 
ve rb re ite t  w u rd e n , a lle  Ko n takte  zw isc h e n  d e n  
A kte u r*in n e n  ab e r n u r ü b e r fe rnm ü n d lic h e  A b -
sp rac h e n  u n d  p e rsö n lic h e s  Ke n n e n le rn e n  g e -
lin g e n  ko n n te n , u n d  d am it w e ite r fü h re n d e  H ilfe  
m ö g lic h  m ac h te n .

S c hw e rp u n kt-Pro b lem atike n  w a re n  d ie  Th em en  
M ie trü c kstän d e , d ro h e n d e r Wo h n u n g sve rlu st, 
Wo h n u n g s lo s ig ke it, R e c h t, Su c h t u n d  G e su n d -
h e it  u n d  n ic h t zu le tz t  d ie  W ie d e re rlan g u n g  vo n  
A u sw e isd o kum en te n  u n d  Be an trag u n g  vo n  Le is-
tu n g e n .

W ir h ab e n  ko o p e rie r t  m it  d em  Z e n trum  fü r D e -
m o k ra tie , d em  Q u a r t ie rsm an ag em en t A ltg lie n i-
c ke , e n g  au c h  m it  d em  Ju g e n d te am  Tre p tow -Kö -
p e n ic k  u n d  d em  Fan p ro je kt, b e id e  vo n  G an gw ay  
e .V. sow ie  d em  So z ia lb ü n d n is  A lt-Tre p tow .

H e rvo rzu h e b e n  is t  d ie  zu n e hm en d  e n g e re  Ve r-
n e tzu n g  m it  d e r Ko o rd in ie ru n g sste lle  zu r Ve rm e i-
d u n g  u n d  Be h e b u n g  vo n  Wo h n u n g sve rlu st.

W ir h ab e n :
•	 in te n s iv  u n d  e r fo lg re ic h  u n te rs tü tz t  b e i d ro -

h e n d em  Wo h n u n g sve rlu st,

•	 A n träg e  au f Ü b e rn ahm e  vo n  M ie tsc h u ld e n  
g e ste llt ,

•	 ve rm itte lt  zw isc h e n  vo n  Wo h n u n g s lo s ig ke it  
b e d ro h te n  Bü rg e r*in n e n  u n d  ih re n  Ve rm ie -
te r*in n e n ,

•	 R äum un g e n  ve rh in d e rn  kö n n e n  (b e so n d e rs  
in te n s iv  in  c a . 20  Fä lle n  b e i d e r Ü b e rn ahm e  
d e r H ag em an n -Wo hn u n g e n  d u rc h  „S tad t 
u n d  Lan d “).

W ir fu n g ie r te n  a ls  Tü rö ffn e r fü r d ie  M ita rb e ite r*-
in n e n  d e s  So z ia ld ie n ste s  in  d e r H an s-S c hm id t- 
S traße . D e r h o h e  B e kan n th e itsg rad  u n d  d e r 
g e lu n g e n e  Ve r trau e n sau fb au  d u rc h  u n se re  ko n -
tin u ie rlic h e  A rb e it  im  Be z irk , sc h o n  w äh re n d  d e r 
Vo rg än g e rp ro je kte  vo n  G an gw ay  e .V. (M AN N E  F, 
S tre e tBe r), w a re n  fü r d ie  E r fo lg e  m aßg e b lic h .

A ls  S tre e tw o rke r s in d  w ir m o b ile  S c h n itts te lle n  
zw isc h e n  H ie ra rc h ie n  u n d  Z u stän d ig ke ite n  u n d  
im m e r zw isc h e n  M en sc h e n . Wen n  d e r Ko ffe r 
m it  d e n  le tz te n  H ab se lig ke ite n  g e sto h le n , ke in /e  
F re u n d /Fre u n d in  m eh r d a  is t, d ie  a lte  B rille  e n d -
g ü lt ig  k ap u tt  is t, ke in e  Te le fo n re c h n u n g  b e zah lt  
w e rd e n  k an n , ke in  K ran ke n kasse n b e itrag  g e zah lt  
w ird  o d e r d ie  Po lize i e in e  o ffe n e  Vo llzu g ssac h e  
ab a rb e ite t  – w ir se h e n  zu , w as  d a  zu  re tte n  is t.

H ä r te fä lle , a lso  Pe rso n e n  m it  ve r fe s t ig te r, z .T. se it  
Jah rze h n te n  b e ste h e n d e  O b d ac h lo s ig ke it  u n d  
m eh r fa c h  o d e r p syc h isc h  b e e in trä c h tig te  A d re s-
sa t*in n e n , s in d  h äu fig  vom  D re h tü re ffe kt d e s  H il-
fe sy stem s b e tro ffe n . Im m e r w ie d e r ve rlie re n  s ie  
n ac h  w e n ig e n  Wo c h e n  d ie  U n te rku n ft, d a  se lb st  
e in fa c h e  A n fo rd e ru n g e n  an  H yg ie n e  b spw . n ic h t 
e r fü llt  w e rd e n  kö n n e n . H au s  H e b ro n , H au s  S c h ö -
n ew e id e  u n d  H au s  S tro h h a lm  s in d  an n äh e rn d  
d au e rh a ft  vo ll b e le g t. E in ze lz im m e r s in d  ra r.

D ie se  M en sc h e n  b e d ü r fe n  d ah e r re g e lm äß ig  
u n se re r In te rve n tio n , um  d e n  ö ffe n tlic h e n  R aum  
n ic h t raum g re ife n d  zu  b e stim m en  o d e r g a r s ic h  
se lb st  o d e r an d e re  zu  g e fäh rd e n . D au e rh a fte  
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Lö su n g e n  m ü sse n  im  E in ze lfa ll u n d  lan gw ie rig  
e ra rb e ite t  w e rd e n . D ie  Kom m un ika tio n  m it  e in i-
g e n  d e r g e se tz lic h  e in g e se tz te n  B e tre u e r*in n e n  
is t  sc hw ie rig . B e tre u e r*in n e nw e c h se l w u rd e n  
an g e d ac h t, m u sste n  ab e r 2019  n ic h t um g e se tz t  
w e rd e n .  

W ir h ab e n  A n lau fs te lle n  u n d  d e re n  Ö ffn u n g s-
ze ite n  b e n an n t, e r fo lg re ic h  Ko n takt zu  d e n  A k-
te u r*in n e n  vo r O r t  u n d  d e n  M ita rb e ite r*in n e n  
d e r B e h ö rd e n  h e rg e ste llt . A d re ssa t*in n e n  w u r-
d e n  b e g le ite t  z .B . zu  fo lg e n d e n  E in ric h tu n g e n :

•	 Lan d e sam t fü r Bü rg e r- u n d  O rd n u n g san g e -	
	 le g e n h e ite n

•	 Bü rg e räm te r
•	 Jo b c e n te r
•	 K ran ke n ve rs ic h e ru n g e n
•	 R e n te n kasse n
•	 G EBEWO  (G e se llsc h a ft  fü r B e tre u te s  Wo h n e n )
•	 p ro -Prax is  am  O stb ah n h o f
•	 G e su n d h e itsze n trum  fü r O b d ac h lo se /Je n n y  	

	 d e  la  To rre -S tiftu n g
•	 C A R ITA S  Am b u lan z  Je b e n sstraße  
•	 We iße r R in g  fü r O p fe rh ilfe  
•	 K ran ke n h äu se r H e dw ig sh ö h e , F rie d ric h sh a in  	

	 u n d  S t. Jo se f/We iße n se e
•	 U n te rkü n fte  d e r Wo h n u n g s lo se n h ilfe  u n d  	

	 d e r K ä lte h ilfe .

B e i B e d a r f h ab e n  w ir M itte llo s ig ke itsb e sc h e in i-
g u n g e n  au sg e ste llt . Wo  d ie se  n ic h t an e rkan n t 
w u rd e n , b e i d e r sp an isc h e n  Bo tsc h a ft  im  ko n k re -
te n  Fa ll, ko n n te n  E rsa tzau sw e isp ap ie re  tro tzd em  
b e an trag t w e rd e n , d a  w ir Ko ste n  fü r Pa ssb ild e r 
u n d  G e b ü h re n  au s  H an d g e ld e rn  vo n  G an gw ay  
e .V.  b e g lic h e n  h ab e n .

Psyc h o so z ia le  B e ra tu n g  u n d  In te rve n tio n  w u rd e  
u .a . im  M e llow  Pa rk , im  S c h le s isc h e n  Bu sc h  u n d  
im  Sa lvad o r-A lle n d e -Vie r te l g e le is te t. In  zw e i 
Fä lle n  u n te rs tü tz te n  w ir d ie  E in ric h tu n g  e in e r g e -
se tz lic h e n  B e tre u u n g .

D e e ska la tio n  u n d  H ilfe  zu r Ko n fliktb ew ä lt ig u n g  
w a r u n se re  täg lic h e  A u fg ab e  an  d e n  s ta rk  fre -
q u e n tie r te n  Tre ffp u n kte n  u n se re r A d re ssa t*in n e n , 
m it  S c hw e rp u n kt am  S-Bah n h o f S c h ö n ew e id e  (in  
ko lle g ia lem  Au stau sc h  m it  d e r E in ric h tu n g s le i-
tu n g  vo n  H au s  S c h ö n ew e id e , H au s  H e b ro n  u n d  
H au s  S tro h h a lm ), ab e r au c h  in  d e r Ed iso n straße  
sow ie  au f d em  R a th e n au p la tz , in  A ltg lie n ic ke , im  
Tre p tow e r Pa rk  u n d  im  S c h le s isc h e n  Bu sc h . D e r 
Wu n sc h  n ac h  k lin isc h e r En tg iftu n g  u n d  an sc h lie -
ße n d e r su c h tth e rap e u tisc h e r B e g le itu n g  w u rd e  
in  d re i Fä lle n  an  u n s  h e ran g e trag e n  u n d  b e g le i-
te t.

Ve rso rg u n g sd e fiz ite  w u rd e n  in  E in ze lfä lle n  d u rc h  
ü b e r H an d g e ld  fin an z ie r te  Le b e n sm itte le in käu fe  
u n d  Fah rsc h e in e rw e rb , m e h rh e it lic h  d u rc h  In fo r-
m atio n  ü b e r u n d  Ve rm itt lu n g  in  H ilfe e in ric h tu n -
g e n  w ie  b spw . d ie  Le b e n sm itte lau sg ab e ste lle  
La ib  u n d  Se e le  P le sse r S traße , d ie  B e rlin e r T ie r ta -
fe l in  d e r M ö ric ke straße  o d e r d ie  Tag e sstä tte  d e r 
Bü rg e rh ilfe  in  d e r C u v ry straße  (K re u zb e rg ) g e lin -
d e r t.

D a  e s  ve rm eh r t  au c h  fü r A d re ssa t*in n e n , fü r d ie  
TK  zu stän d ig  is t, n u r b e rlinw e it  g e lan g , e in e  U n -
te rku n ft  zu  fin d e n , w a re n  w ir in  an d e re n  S tad tb e -
z irke n  z . T. w e it  e n tfe rn t u n te rw e g s  (U G M G  H au s-
b u rg straße  im  Frie d ric h sh a in , H PG -H e im b e trie b  
Bo rn itzs traße  in  L ic h te n b e rg , p ro -so c ia l B lum -
b e rg e r D am m  in  M a rzah n , San d h au s  in  Bu c h , 
TWG  Pan kow ).

Te ilw e ise  s in d  Tb c -U n te rsu c h u n g e n , n ic h t län -
g e r a ls  6  M o n ate  zu rü c k  lie g e n d , Vo rau sse tzu n g  
fü r e in e  H e im au fn ahm e . A lso  h ab e n  w ir Te rm in e  
g em ac h t u n d  b e i B e d a r f u n se re  A d re ssa t*in n e n  
zu r e in z ig e n  A n lau fs te lle  d e s  G e su n d h e itsam te s  
n ac h  L ic h te n b e rg  b e g le ite t.

D ie  F lä c h e n g rö ße  d e s  B e z irke s  u n d  d ie  En tfe r-
n u n g e n  zu  d e n  H ilfe e in ric h tu n g e n  s in d  H ü rd e n , 
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d ie  fü r u n se re  A d re ssa t*in n e n  n u r se lte n  o h n e  
H ilfe  u n d  au c h  fü r u n s  n u r m it  K fz  zu  b ew ä lt ig e n  
s in d .

W ir h ab e n  an  d e r G e b ie tsko n fe re n z  Ko sm o s-
v ie r te l, am  Ru n d e n  T isc h  S c h ö n ew e id e  u n d  an  
Träg e rru n d e n  im  Ko sm o sv ie r te l te ilg e n om m en . 
B e ra te n d  e in g e b rac h t h ab e n  w ir u n s  b e im  Tre f-

fe n  zw isc h e n  Ve r tre te r*in n e n n  d e s  G rü n fläc h e n -
am te s  u n d  d e r F irm a  S i(c h e rh e it) h o c h  3 , a ls  d e r 
E in sa tz  vo n  Pa rkm an ag e r*in n e n n  b zw . -läu fe r*in -
n e n n  fü r d e n  Tre p tow e r Pa rk  b e sp ro c h e n  w u rd e , 
sow ie  fü r d ie  S e n a tsve rw a ltu n g  fü r In te g ra tio n , 
A rb e it  u n d  So z ia le s  in  Vo rb e re itu n g  fü r d ie  N ac h t 
d e r So lid a ritä t. 
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Statistische AngabenStatistische Angaben

2019  fü h r te n  w ir w ie  g ew o h n t u n se re  S ta tis t ik  
u n d  e r fa ss te n  an o n ym is ie r t  so z io d em o g rap h i-
sc h e  D a te n  d e r A d re ssa t*in n e n . E in g an g  in  d ie  
S ta tis t ik  fan d  d ab e i d ie  jew e ilig e  S itu a tio n  d e r 
M e n sc h e n  am  Tag  d e s  E rs tko n takte s. We ite rh in  
b e in h a lte t  d ie  S ta tis t ik  Le is tu n g e n , d ie  w ir e r-
b rac h t h ab e n . D ie se  s in d  au fg ru n d  d e r A n o n ym i-
tä t  n ic h t e in ze ln e n  Ad re ssa t*in n e n  zu o rd e n b a r. In  
d e n  G rafike n  w ird  d a s  Wo r t K lie n t*in n e n  b e n u tz t  
a ls  B e ze ic h n u n g  in n e rh a lb  d e s  ISP-Pro g ram m s, 

AlterAlter

ü b e r d a s  u n se re  F in an z ie ru n g  läu ft, w ir b e n u tze n  
im  Te x t A d re ssa t*in n e n .

A lle  D ro p  O u t-Te am s zu sam m en  h a tte n  2019  
Ko n takt zu  1 .826  Pe rso n e n . D ie se  Z ah l lie g t d e u t-
lic h  ü b e r d e n  e rre ic h te n  M en sc h e n  d e r Vo rjah re . 
Im  Ve rg le ic h  d azu  w a re n  e s  2018  1 .127  u n d  2017  
1 .044 . D ie s  lie g t an  d e r E rw e ite ru n g  d e r G e b ie te  
u n d  d e r e rs tm a lig  e r fa ss te n  Z ah le n  fü r e in  kom -
p le tte s  Jah r in  d ie se n  G e b ie te n . 

D ie  m e is te n  M en sc h e n , d ie  w ir 2019  e rre ic h te n , 
w a re n  in  d e r A lte rssp an n e  zw isc h e n  25  u n d  55 . 
D ie s  d e c kt s ic h  m it  d e n  S ta tis t ike n  d e r Jah re  zu -
vo r. D ab e i ze ig te  s ic h , d a ss  A d re ssa t*in n e n  zw i-

sc h e n  30  u n d  35  a ls  au c h  zw isc h e n  40  u n d  45  
c a . e in  D ritte l a lle r N e u ko n takte  e rg ab e n . Je d o c h  
s t ie g  au c h  d ie  Z ah l d e r Jü n g e re n  b is  30  u n d  d ie  
Z ah l d e r Ä lte re n  zw isc h e n  55  u n d  60 .
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GeschlechterverteilungGeschlechterverteilung

StaatsangehörigkeitStaatsangehörigkeit

D ie  p ro ze n tu a le  Ve r te ilu n g  d e r K a te g o rie n  m än n -
lic h /w e ib lic h  h a t s ic h  w e n ig  ve rän d e r t. 2019  h a t-
te n  w ir zw e i P ro ze n t m eh r M en sc h e n , d ie  s ic h  
se lb st  a ls  m än n lic h  b e sc h re ib e n  o d e r w ir s ie  so  
g e le se n  h ab e n , b e i w e ib lic h  s in d  e s  kn ap p  d re i 
P ro ze n t w e n ig e r. N e u  w a r d ie se s  Jah r in  u n se re r 
E r fa ssu n g  d ive rs. H ie rin  sah e n  s ic h  1  P ro ze n t u n d  
0  P ro ze n t w o llte n  ke in e  A n g ab e  m ac h e n  o d e r w ir 
w a re n  u n s  u n s ic h e r. D ie s  b e d e u te t in  ko n k re te n  
Z ah le n : m än n lic h  1 .326 , w e ib lic h  481 , d ive rs  14  
u n d  ke in e  A n g ab e  5 . W ie  in  a lle n  B e ric h ts jah re n  
zu vo r w a r d ie  ü b e rw ie g e n d e  M eh rh e it  m it  d re i 
Vie r te ln  m än n lic h . 

N ac h d em  e s  im  Jah r 2018  im  Ve rg le ic h  zu  2017  
e in e  Z u n ahm e  vo n  Ad re ssa t*in n e n  m it  d e u t-
sc h em  Pass  um  v ie r P ro ze n t g ab , ze ig t s ic h  2019  
d as  g e n au e  G e g e n te il: e in e  A b n ahm e  um  s ie b e n  
P ro ze n t zu  d e r s ta t is t isc h e n  E rh e b u n g  d e s  Vo r-
jah re s. A u c h  d e r Rü c kg an g  vo n  2017  zu  2018  d e r 
M e n sc h e n  au s  d e r Eu ro p ä isc h e n  U n io n  (e xk lu -
s ive  d e r BRD ) h a t s ic h  um g e ke h r t  u n d  d ie  Z ah l 
h a t w ie d e r um  v ie r P ro ze n t zu g e n om m en . A u c h  
n ahm  d ie  Z ah l d e rje n ig e n  le ic h t zu , d ie  au s  e in em  
e u ro p ä isc h e n  Lan d  au ße rh a lb  d e r EU  kam en  so -
w ie  so n stig e  S taa tsan g e h ö rig ke ite n . D ie  Z u n ah -
m e  in  d e r K a te g o rie  Eu ro p ä isc h e  U n io n  is t  d u rc h  
d a s  E rre ic h e n  vo n  Ad re ssa t*in n e n  au fg ru n d  vo n  
Ve rs tä rku n g  d e r Te am s m it  Ko lle g *in n e n  m it  
Sp rac h kom p e te n ze n  zu  e rk lä re n , d ie  Z u n ahm e  
b e i So n stig e  d u rc h  Ko n takt m it  g e flü c h te te n  
M en sc h e n  im  u n d  um  d e n  G ö rlitze r Pa rk . D a rau s  
e rg e b e n  s ic h  fo lg e n d e  Z ah le n : D e u tsc h  904 , Eu -
ro p ä isc h e  U n io n  788 , so n stig e  108 , Eu ro p ä isc h e s  
Lan d  au ße rh a lb  d e r EU  19 , ke in e  A n g ab e  7 .
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K aum  ü b e rra sc h e n d , lag  Wo h n s itu a tio n  w ie  je -
d e s  Jah r, a ls  h äu fig ste  P ro b lem lag e  vo r. M it  1 .607  
Ad re ssa t*in n e n  w a re n  d ie s  fa s t  90  P ro ze n t. D ie  
d a rau ffo lg e n d e n  N e n n u n g e n  w a re n  in  d e n  Jah -
re n  zu vo r au c h  h äu fig  g e n an n t w o rd e n : m ate rie l-
le  A b s ic h e ru n g  1 .354 , Su c h t 1 .099 , U m g an g  m it  
B e h ö rd e n  1 .094 , So z ia le  Ko n takte  1 .081  u n d  m i-
g ra tio n ssp e z ifisc h e  P ro b lem e  917 . G ru n d sä tz lic h  
lie g e n  b e i v ie le n  Pe rso n e n , d ie  w ir an g e tro ffe n  
h ab e n , M e h r fa c h -N e n n u n g e n  vo r. A u ffä llig  im  
Ve rg le ic h  zu  d e n  Vo rjah re n  is t  e in  p ro ze n tu a le r 

A n stie g  an  m ig ra tio n ssp e z ifisc h e n  P ro b lem en  
b e i g le ic h ze it ig em  Rü c kg an g  vo n  Su c h t. D ie s  
lä ss t  s ic h  m it  A rb e itsm ig ra tio n  e rk lä re n : M e n -
sc h e n  o h n e  Su c h te rk ran ku n g , d ie  ve rsu c h te n , in  
B e rlin  A rb e it  zu  fin d e n  o d e r d ie se  te ilw e ise  g e -
fu n d e n  h a tte n , s ic h  je d o c h  ke in e  U n te rku n ft  le is-
te n  ko n n te n . M ate rie lle  A b s ic h e ru n g  h in g e g e n  
is t  p ro ze n tu a l g e stie g e n . 2019  h ab e n  w ir h äu fi-
g e r a ls  d ie  Jah re  zu vo r M en sc h e n  an g e tro ffe n , b e i 
d e n e n  e in e  Su c h tp ro b lem atik  d u rc h  ille g a lis ie r te  
D ro g e n  vo rlie g t u n d  s ie  h ie r fü r ih re  g e sam te n  fi-
n an z ie lle n  R e sso u rc e n  au fb rin g e n  m ü sse n . 

ProblemlagenProblemlagen

Geflüchtete MenschenGeflüchtete Menschen
D as  e rs te  M a l lis te n  w ir in  u n se rem  Jah re sb e ric h t 
d ie  K a te g o rie  g e flü c h te te  M en sc h e n  au f. In  d e n  
Jah re n  zu vo r h a tte n  w ir an  d e n  k la ss isc h e n  B re n n -
p u n kte n  ke in e n  Ko n takt zu  G e flü c h te te n . 2019  
w a r d ie s  an d e rs  au fg ru n d  ve rän d e r te r A rb e its-
w e ise n  in  K re u zb e rg , w ie  b e re its  zu vo r b e i Te am  
X h a in  b e sc h rie b e n . Vo n  d e n  42  Ad re ssa t*in n e n , 
m it  d e n e n  w ir im  Ko n takt s tan d e n , h a tte  fa s t  d ie  
H ä lfte  e in e  A n e rke n n u n g  m it  B le ib e re c h t in  B e r-
lin . E lf Pe rso n e n  w a re n  n ic h t re g is trie r t  u n d  b e -
fan d e n  s ic h  d ad u rc h  in  se h r p re kä re r S itu a tio n . 
D re i w e ite re  w a r te te n  au f d e n  A u sg an g  ih re r 
R e g is trie ru n g  u n d  se c h s  h a tte n  e in  B le ib e re c h t 
in  e in em  an d e re n  Bu n d e s lan d . B e i zw e i Pe rso n e n  
ko n n te n  w ir au fg ru n d  vo n  Sp rac h b a rrie re n  u n se -
re rse its  ke in e  A n g ab e  m ac h e n .
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Wie  zu vo r g e se h e n , is t  d ie  Wo h n s itu a tio n  h äu -
fig ste  P ro b lem lag e . B e i e in em  d e ta illie r te n  B lic k  
au f d ie  U n te rku n ftss itu a tio n  ze ig t s ic h , d a ss  1 .244  
Ad re ssa t*in n e n  o h n e  U n te rku n ft  w a re n , a lso  u n -
m itte lb a r au f d e r S traße  le b te n . P ro ze n tu a l g e -
se h e n  s in d  d ie s  m it  kn ap p  70  P ro ze n t w e n ig e r 
M e n sc h e n  a ls  im  Jah r zu vo r m it  kn ap p  80  P ro -
ze n t. So  g e se h e n  h ab e n  w ir b e i u n se re n  Z ah le n  
e in e n  Rü c kg an g  an  O b d ac h lo s ig ke it, e in e  Z u -

UnterkunftssituationUnterkunftssituation

WohnungsnotfallWohnungsnotfall

n ahm e  b e i Wo h n u n g  au f 242  a ls  au c h  b e i Wo h -
n u n g s lo s ig ke it. Z u  e rk lä re n  is t  d ie s  au c h  d u rc h  
d ie  b e re its  zu vo r e rw äh n te  H in zu n ahm e  vo n  G e -
b ie te n  w ie  K re u zb e rg  61 . H ie r tra fe n  w ir h äu fig e r 
w o h n u n g s lo se  M en sc h e n , je d o c h  p ro ze n tu a l 
g e se h e n  w e n ig e r o b d ac h lo se . Z u d em  lä ss t  s ic h  
d u rc h  d ie  K re u zb e rg  61-Ru n d e  e rk lä re n , w e sh a lb  
w ir e in e  Z u n ahm e  b e i Wo h n u n g  ve rze ic h n e n  
ko n n te n . H ie r h a tte n  M en sc h e n  h äu fig e r a ls  b e i 
an d e re n  Ru n d e n  n o c h  e in e  e ig e n e  Wo h n u n g .

O bw o h l w ir, w ie  e b e n  g e ze ig t, p ro ze n tu a l w e n i-
g e r o b d ac h lo se  Ad re ssa t*in n e n  2019  an g e tro ffe n  
h ab e n , ze ig e n  d ie  Z ah le n  im  Be re ic h  Wo h n u n g s-
n o tfa ll, d a ss  le d ig lic h  177  M en sc h e n  vo n  in sg e -
sam t 1 .826  ke in  Wo h n u n g sn o tfa ll w a re n  b zw . w ir 

d ie s  b e i 27  M en sc h e n  m it  ke in e r A n g ab e  n o tie -
re n  m u sste n . A u c h  ze ig t s ic h  h ie r, d a ss  vo n  d e n  
in sg e sam t zu vo r e rw äh n te n  242  Ad re ssa t*in n e n  
m it  e ig e n e r Wo h n u n g  104  u nm itte lb a r vo n  Wo h -
n u n g s lo s ig ke it  b e d ro h t w a re n  u n d  19  in  u n zu -
m u tb a re n  Wo h n ve rh ä ltn isse n  le b te n . 
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KrankenversicherungKrankenversicherung

EinkommenEinkommen

Im  Be re ic h  K ran ke n ve rs ic h e ru n g  h ab e n  w ir in  
P ro ze n te n , jew e ils  g e ru n d e t (o h n e  N ac h kom m a-
ste lle n ), d ie  e xakte  U m ke h r d e r We r te  vo n  2018 . 
H a tte n  h ie r n o c h  57  P ro ze n t e in e  K ran ke n ve rs i-
c h e ru n g  u n d  42  P ro ze n t ke in e , w a re n  e s  2019  57  
P ro ze n t o h n e  u n d  42  P ro ze n t m it  e n tsp re c h e n d e r 
K ran ke n ve rs ic h e ru n g . E in  Rü c kg an g  vo n  s ie b e n  
P ro ze n t. H ie r sp ie g e lt  s ic h  d e r vo rh e rig e  Pu n kt 
S taa tsb ü rg e rsc h a ft  w id e r. A u c h  h ie r h a tte n  w ir 
2019  e in e n  Rü c kg an g  vo n  M en sc h e n  m it  d e u t-
sc h e r S taa tsan g e h ö rig ke it. D ie s  s te h t in  u nm it-
te lb a rem  Z u sam m enh an g . In  ab so lu te n  Z ah le n  
s in d  d ie s  1 .048  Ad re ssa t*in n e n  o h n e  K ran ke n ve r-
s ic h e ru n g .

E r fre u lic h  is t, d a ss  ü b e r d ie  H ä lfte  d e r vo n  u n s  
e rre ic h te n  Ad re ssa t*in n e n , 1 .026 , e in e  Fo rm  vo n  
E in kom m en  h a tte . D avo n  d ie  m e is te n , 671 , SG B  

II / A LG  II / So z ia lg e ld . D ie s  b e d e u te t ab e r au c h , 
d a ss  e in e  g ro ße  A n zah l, 800  M en sc h e n , o h n e  je g -
lic h e  Fo rm  vo n  E in n ahm en  in  B e rlin  le b te . H ie r-
vo n  d ie  a lle rm e is te n  o h n e  d e u tsc h e n  Pa ss.
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LeistungserfassungLeistungserfassung

ZielerreichungZielerreichung

In sg e sam t h a tte n  w ir 2019  5 .854  B e ra tu n g e n  
d u rc h g e fü h r t. D ie s  b e d e u te t b e i d e n  1 .826  b e -
ra te n e n  Ad re ssa t*in n e n  p ro  Pe rso n  3 ,21  B e ra tu n -
g e n . D ie s  is t  a lle rd in g s  le d ig lic h  a ls  D u rc h sc h n itt  
zu  ve rs te h e n , d a  w ir m an c h e  Pe rso n e n  le d ig lic h  
e inm a l an g e tro ffe n  u n d  b e ra te n  h a tte n , an d e re  
w ie d e rum  h äu fig e r. 1 .155-m a l s in d  M en sc h e n  

vo n  u n s  an  A n g e b o te  d e r Wo h n u n g s lo se n h il-
fe  ve rm itte lt  w o rd e n  u n d  d ab e i g ab e n  w ir 82-
m a l B a rb e ih ilfe n  o d e r Ve r fü g u n g sm itte l au s. B e i 
Wu n sc h  b e g le ite te n  w ir zu  d e n  A n g e b o te n , d ie s  
w a r 2019  278-m a l d e r Fa ll. B e g le itu n g e n  w a re n  
d ab e i se h r u n te rsc h ie d lic h  u n d  re ic h te n  vo n  w e -
n ig e n  M in u te n  b is  h in  zu  kom p le tte n  A rb e its ta -
g e n , w e n n  lan g e  War te ze ite n  o d e r m eh re re  G än -
g e  p ro  Pe rso n  u n d  Tag  zu  e rw a r te n  w a re n .

Fü r u n s  w a r e s  n ic h t im m e r n ac h vo llz ie h b a r, o b  
Ad re ssa t*in n e n  an  d e n  vo n  u n s  ve rm itte lte n  S te l-
le n  an g e kom m en  s in d . G ru n d  h ie r fü r is t, d a ss  
w ir au fg ru n d  d e s  D a te n sc h u tze s  in  d e r R e g e l n u r 
vo n  d e n  M en sc h e n  se lb st  e r fah re n  ko n n te n , o b  

s ie  d o r t  w a re n . E in ig e  h a tte n  w ir n ac h  e in e r Ve r-
m itt lu n g  n ic h t w ie d e r g e tro ffe n . B e i 640  Ad re s-
sa t*in n e n  b e kam en  w ir h in g e g e n  e in e  p o s it ive  
Rü c km e ld u n g . D ie s  b e d e u te t ko n k re t, d a ss  w ir 
vo n  ü b e r e in em  D ritte l d e r M e n sc h e n , d ie  w ir 
2019  tra fe n , w isse n , d a ss  s ie  d ie  ve rm itte lte n  A n -
g e b o te  w ah rg e n om m en  h ab e n .
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Fazit und AusblickFazit und Ausblick

Im  Jah r 2019  w a re n  in  u n se rem  A rb e itsb e re ic h  e i-
n ig e  D in g e  in  B ew eg u n g , sow o h l in te rn  a ls  au c h  
in  g e sam tstäd tisc h e r H in s ic h t. 

N ac h  an fän g lic h e n  O rg an isa tio n sau fg ab e n , d ie  
d u rc h  d ie  U m stru ktu rie ru n g  d e s  E rw ac h se n e n -
b e re ic h s  b e i G an gw ay  e .V. e n ts tan d e n  w a re n , 
ko n n te n  e in ig e  A ktiv itä te n  um g e se tz t, Ko n takt zu  
v ie le n  n e u e n  Ad re ssa t*in n e n  au fg e b au t u n d  d ie  
n e u e n  R e g io n e n  d e ta illie r te r e rku n d e t w e rd e n . 
Fü r d a s  kom m en d e  Jah r so ll d ie se  A rb e it  e r fo lg -
re ic h  fo r tg e se tz t  w e rd e n . E s  g ib t Ü b e rle g u n g e n , 
d e n  E rw ac h se n e n b e re ic h  au f w e ite re  B e z irke  
au szu b au e n , w e n n  e s  d ie  p e rso n e lle n  R ahm en -
b e d in g u n g e n  m ö g lic h  m ac h e n .

N o c h  vo r ze h n  Jah re n  sp ie lte  d a s  Th em a  „Wo h -
n e n “ in  d e r Po lit ik  (sow o h l in  B e rlin  a ls  au c h  b u n -
d e sw e it) k aum  e in e  Ro lle , w as  s ic h  in zw isc h e n  
g ru n d le g e n d  g e än d e r t  h a t. D u rc h  jah re lan g e s  
Ve rn ac h lä ss ig e n  d ie se s  Th em en b e re ic h s  u n d  d e r 
A n n ahm e , d a ss  d e r fre ie  M a rkt b e i d ie sem  Th e -
m a  Lö su n g e n  fin d e n  w ird , is t  d ie  Wo h n u n g sve r-
so rg u n g  zu  e in em  ze n tra le n  g e se llsc h a ft lic h e n  
P ro b lem  g ew o rd e n , d a s  vo n  p o lit isc h  Ve ran t-
w o r tlic h e n  n ic h t m eh r ig n o rie r t  w e rd e n  k an n . 
A ls  B e g le ite rsc h e in u n g  rü c kt h ie rd u rc h  au c h  
Wo h n u n g s- b zw . O b d ac h lo s ig ke it  in  d e n  Fo ku s. 
E s  is t  zu  b e g rü ße n , d a ss  s ic h  d ie se s  Th em as  n u n  
an g e n om m en  w u rd e  u n d  w ird , w e n n  au c h  d ie  
b ish e r e rg riffe n e n  M aßn ahm en  n ic h t au sre ic h e n  
w e rd e n , d ie  P ro b lem e  zu  lö se n . B e rlin  is t  e in e  
w ac h se n d e  S tad t u n d  M en sc h e n , d ie  au s  an d e -
re n  R e g io n e n  in  d ie  H au p tstad t z ie h e n , m ü sse n  
m it  Wo h n raum  ve rso rg t w e rd e n . A lle in  d ie se  En t-

w ic k lu n g  lä ss t  w e n ig  H o ffn u n g , d a ss  d ie  P ro b le -
m e  vo lls tän d ig  g e lö st  w e rd e n  kö n n e n . D e r B e r-
lin e r „M ie te n d e c ke l“ is t  e in  w ic h tig e s  In strum en t 
zu r P räve n tio n  vo n  Wo h n u n g s lo s ig ke it, w o b e i 
d a s  G e se tz  n o c h  vom  Bu n d e sve r fa ssu n g sg e ric h t 
(BVG ) g e p rü ft  w e rd e n  m u ss.

Im  Be re ic h  Wo h n u n g s lo s ig ke it  g ab  e s  e in e  S tra te -
g ie ko n fe re n z  u n d  e s  w u rd e  s ic h  d a rau f g e e in ig t, 
au c h  n e u e  Weg e  u n d  P ro je kte  in  d e r Wo h n u n g s-
lo se n h ilfe  zu  u n te rs tü tze n . B e so n d e rs  d ie  H o u -
s in g  F irs t-P ro je kte  w a re n  lan g e  Z e it  g e fo rd e r t  
u n d  w e rd e n  n u n  e n d lic h  um g e se tz t, w o b e i d a s  
A n g e b o t n u r e in e n  se h r k le in e n  Te il d e s  B e d a r fs  
d e c ke n  k an n .

Fü r 2020  e rw a r te n  w ir a lso  sp an n e n d e  D isku s-
s io n e n  zu  ve rsc h ie d e n e n  Th em en . W ir re c h n e n  
je d o c h  tro tz  d e r g e n an n te n  p o s it ive n  En tw ic k-
lu n g e n  w e ite rh in  m it  e in em  A n stie g  an  w o h -
n u n g s lo se n  Pe rso n e n .
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Allgemeine AngabenAllgemeine Angaben

Ab sc h lie ße n d  e r fo lg t e in e  Ü b e rs ic h t vo n  fo rm a-
le n  D a te n , d ie  A u fsc h lu ss  ü b e r u n se re  E rre ic h b a r-
ke it  u n d  d ie  p e rso n e lle  B e se tzu n g  d e r D ro p  O u t 
Te am s g e b e n .  

Drop Out XHainDrop Out XHain

B ü ro s t a n d o r t
	 S c h um an n straße  5
	 10117  Be rlin

A n a  M a r ia  I lis iu , S o z ia le  A rb e it  (B ac h e lo r)
	 M o b il: 0176- 76  71  69  33

Le n a  B o lc z e k , S o z ia le  A rb e it  (B ac h e lo r), 
	 M o b il: 0162- 75  00  85  7

M an u e l E ig m a n n , S o z ia le  A rb e it  (B ac h e lo r), 
In te rc u ltu ra l C o n flic t  M an ag em en t (M aste r)
	 M o b il: 0157- 82  83  02  35

Z u z a  M a c z y n s k a , S o z ia le  A rb e it  i.A . (B ac h e lo r)
	 M o b il: 0151- 71  24  54  76

P rä s e n z ze ite n  d e s  Te am s
M on tag : 	 F rie d ric h sh a in  N o rd
D ie n stag : 	 K re u zb e rg  36
M ittw o c h : 	 K re u zb e rg  61
D o n n e rstag : 	 F rie d ric h sh a in  Sü d
Fre itag :	  	 n ac h  B e d a r f

S p ra c h k e n n tn is s e
D eu tsc h , En g lisc h , Po ln isc h , Ru ss isc h , Rum än isc h , 
Sp an isc h  

Drop Out FocusDrop Out Focus

B ü ro s t a n d o r t
	 C o n rad -B le n k le -S traße  1
	 10407  Be rlin

S te fa n ie  S e e w a ld , D ip lom - So z ia la rb e ite rin /
So z ia lp äd ag o g in  (FH )
	 M o b il: 0157- 82  83  02  34

A n d re a s  A b e l , D ip lom - So z ia la rb e ite r/So z ia l-
p äd ag o g e  (FH )
	 M o b il: 0157- 82  83  02  32

S a s a  D je k ic , S o z ia la rb e ite r/ So z ia lp äd ag o g e  
(Bac h e lo r), Ku ltu r, Ä sth e tik , M e d ie n  i.A . (M aste r)
	 M o b il: 0176- 60  16  80  16  

P rä s e n z ze ite n  d e s  Te am s
M on tag : 
13  – 16  U h r O stb ah n h o f (u n d  Um g eb u n g )
18  – 22  U h r B ah n h o f Z o o  (u n d  Um g eb u n g )

M ittw o c h :
11  – 14  U h r B ah n h o f Z o o  (u n d  Um g eb u n g )
14  – 17  U h r O stb ah n h o f (u n d  Um g eb u n g )

D o n n e rstag :
14  – 17  U h r B ah n h o f Z o o  (u n d  Um g eb u n g )

Fre itag : 
n ac h  B e d a r f

S p ra c h k e n n tn is s e
D eu tsc h , En g lisc h , S e rb isc h , K ro a tisc h , Bo sn isc h
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Drop Out MitteDrop Out Mitte

B ü ro s t a n d o r t
	 S c h um an n straße  5
	 10117  Be rlin

J u lia  S c h e n k e r , Päd ag o g ik  (B ac h e lo r), So z ia le  
A rb e it  i.A . (B ac h e lo r)
	 M o b il: 0157- 82  83  02  38

S a ra h  K ie n re ic h , S o c ia l S c ie n c e  (Bac h e lo r)
	 M o b il: 0176- 56  79  82  65

C e n g iz  Ta n r iv e rd io , D ip lom - So z ia la rb e ite r/
So z ia lp äd ag o g e  (FH )
	 M o b il: 0157- 82  83  02  39

P rä s e n z ze ite n  d e s  Te am s
M on tag :
ab  11  U h r A le xan d e rp la tz  u n d  Um g eb u n g
 
D ie n stag :
ab  13  U h r A le xan d e rp la tz  u n d  Um g eb u n g

M ittw o c h :
ab  14  U h r H au p tb ah n h o f u n d  Um g eb u n g  
16  – 19  U h r Ku r fü rs te n k ie z  (Ku r fü rs te n straße  E c ke  
F ro b e n straße )

D o n n e rstag :
20  – 23  U h r Ku r fü rs te n k ie z  (Ku r fü rs te n straße  E c ke  
F ro b e n straße )

Fre itag : 
n ac h  B e d a r f 

S p ra c h k e n n tn is s e
D eu tsc h , En g lisc h  , Tü rk isc h  

Drop Out SpreeDrop Out Spree

A x e l I lle s c h , S o z ia la rb e ite r 	
	 M o b il: 0157- 82  83  02  33

A n ja  P io t ro w sk i , D ip lom - So z ia la rb e ite rin
	 M o b il: 0157- 82  83  02  31

P rä s e n z ze ite n  d e s  Te am s
M on tag  – So n n tag :
n ac h  B e d a r f Ru n d g än g e  im  g e sam te n  Be z irk  
Tre p tow -Kö p e n ic k

D ie n stag  u n d  D o n n e rstag :
14  – 18  U h r S - B ah n h o f S c h ö n ew e id e

S p ra c h k e n n tn is s e
D eu tsc h , En g lisc h  

A u sg e s c h ie d e n e  K o lle g *in n e n
M atth ia s  S c h u ltric h , So z ia le  A rb e it  (B ac h e lo r)
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